
Yolo  County  Resource  Conservation  District
221 West Court  Street, Suite 1 phone:  (530) 661-1688
Woodland,CA95695  www.yolorcd.orq

BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date:  Monday,  June  22, 2026

Location:  221 West  Court  Street,  Suite  1, Woodland,  CA  95695

Time:  5:05  PM

Directors  present:  Mark  Cady  (President),  Eric  Willson  (Vice-President),  Jake  Campos  (partial),  Anya  Perron-

Burdick  (Secretary  Treasurer),  Miranda  Driver  (partial),  Dan  Bonetti  (Assoc.  Director)

Directors  Absent:

Others  Present:  RCD:  Heather  Nichols,  Kate  Reza  (via  Zoom),  Michele  Talbott

1.  Call  Meeting  to  Order  and  Introductions.  President  Cady  called  the  meeting  to order  at 5:07  PM.

2.  Approve  Agenda  and  Business  Meeting  Minutes.  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  and minutes  from the May 28'h regular  business  meeting;

MOTION:  Perron-Burdick,  SECOND:  Campos;  AYES:  Unanimous  (Cady,  Perron-Burdick,  Willson,

Campos).

3.  Public  Comment.  There  were  no comments  from  the  public.

Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of  Funds:  ACTION:  Ratify  total

expenditures  of$34,380.68;approveexpendituresof$l00,775.82;totalexpendituresof$135,156.50;
and a wire  transfer  of $64,604.25. MOTION:  Perron-Burdick;  SECOND:  Willson;  AYES:  Unanimous
(Cady,  Perron-Burdick,  Willson,  Campos).

4.  Special  Report:  None

5.  Regular  Reports:

a.  USDA  Natural  Resources  Conservation  Service  Report.

b.  Executive  Director's  Report.  Heather's  priority  has  been  putting  the budget  together  and  making  staffing

decisions.  She  decided  not  to increase  rates  in February/March,  when  contracts  were  being  developed.

When  Michele  ran the  numbers,  and  Heather  started  to analyze  the  budget,  she  was  unable  to push  the

net income  to where  the BOD  likes  to see  it, with  about  $1 00K  net income.  To work  around  this,  she
gave  herself  more  project  hours  and  removed  some  of the  staff  training  hours.  She  reached  a net

income  of  about $55K and  expects it to increase  over  the course  of the year,  as we  are  still waiting  to
hear  about  some  outstanding  grants  and  contracts.  She  wants  to get  feedback  from  the  Board  now,

before  bringing  it to the  BOD  for  approval  next  month.  The  main  barrier  is that  contracts  are  completed

with  the old rates,  and  we  are  waiting  for  several  outstanding  opportunities  to drop.

a Discussion  about why  we  try to have  about  $1 00K  net income.  We  are  finishing  the  year

with about $130K net income.  Our  bank  account  is at $991K, and  we  have  sufficient  cash

flow,  which  was a problem about five  years  ago.  We  need  about $400-500K  in cash  to
ensure  sufficient  cash  flow.  What  do we  want  our  reserve  to be?  What  amount  would  be

good  for  a six-month  reserve?

Q: If there's too much  cash,  will  it cause  questions?  A: It's public  $, so we  need  to be able

to describe  what the $ is saved  for. Cash  flow,  reserve,  and enough  to cover  staff  if things
get  tough.

Should  we  put some  of  the $990K into  reserve?  We  have  treated  it like  cash  flow.  At  one
point,  we  needed  it for  cash  flow  to do the  arundo  project.

If billable  rates  were  back  on the  table,  what  would  they  need  to be increased  to for  us to

have  a projected $1 00K  in income?  Heather  will  be using  that concept  to develop  next
year's  budget  while  also  considering  cost-of-living  increases.  We're  writing  proposals  now,

so we  need  to figure  these  rates  out  to inform  the  billable  rate  increases.

A six-month reserve  is $1.5M based  on our  annual  budget of  about $3M.
We  do have  a reserve  policy  that  we'll  need  to revisit  to create  a true  reserve  for  the  RCD.
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If we  need  a cash  flow  of about $500K, then we're  about 1/3  of the way  to meeting  this
reserve.

Heather  would  like  the  BOD  reaction  to going  into  the  FY that  covers  our  expenses,  but

has  less  net  income.  This  is because  we're  using  off-project  hours  to develop  the  capacity

we've  been  building  to provide  structure  for  the RCD's  everyday  work  and  to prepare  for

future  growth.

Q: Is it because  we  didn't  budget  off-project  hours  that  things  didn't  get  done  last  year

(SOWs,  structures,  etc)?  A: In part,  but  this  was  also  because  of  the demands  of  project

work  that  superseded  the  admin/capacity  development.

a Two  people  have  been  promoted  to project  manager,  so we  will have

increased  capacity  for  project  work.

We  assigned  each  project  a second  person  who  can  take  over  from  the

project  manager  if needed.

Q: Who  helps  with  HR?  A: a very  competent  consultant

Q: What is the temperature  of  the BOD  given  the projected $55K net income  and  there
being  a lot of  opportunities  up in the  air, some  of  which  are  expected  to land.

- This  year,  we're  building  out  a GIS  database  that  contains  all project

information,  so we  have  a living  internal  project  map,  which  will  increase

internal  cohesion.

We're  also  going  to try to obtain  a federally  negotiated  indirect  cost  rate

because  the  state  is now  honoring  it. We  could  get  20%  or more  instead  of  a

1 5% rate.

We're  also  working  on streamlining  our  CEQA  process.

BOD  would  approve  the  budget  if brought  to them  next  month,  understanding

that things are  in flux  and  we  made  $1 30K  this year,  and  things naturally
fluctuate.

Q: What  would  it look  like  if you  got  some  of the  funds  that  haven't  been  awarded?  A: We

can't  say  right  now,  it's  too  uncertain.  Two  of  the projects  in the budget  are  uncertain;  one

is paused,  and  the  other  in process  -  Heather  feels  confident  that  we'll  get  both.  There's

Healthy  Soils/SWEEP,  which  would  fund  another  staff  member  and  Conor's  position.

Q: Is the HR stuff  in the  office  going  well,  because  reductions  that  affect  staff  can  lower

morale?  A: Yes,  we  think  so. The  only  things  that  affected  the  staff  were  logo  wear  (not

doing  it this  year)  and  the  loss  of one  day  of training.  COLA  changes  will  be implemented

next  payroll  and  increase  salaries  by 2.8%.  Field  gear  was  not  dropped.

c. Financial  Report

Revising  draft  budget  based  on BOD  review  tonight,  let us know  any  changes

County  has  closed  their  books  as of May,  our  preliminary  May  financials  are  included.

Total cash  on hand  is $921,783. This  report  shows  you  what we know  about  the  cash,  the

cash  balance  is in actual  accounts  and  who  they  belong  to, then  the  liabilities  we  know  are

coming  up, such  as payroll,  and  the  new  credit  card  balance.  Encumbered  cash  is the

portion  that  hasn't  been  earned  yet.  The  general  reserve  is TBD,  and  then  the  actual  cash

balance  is $401,374. Below  that is accounts  receivable;  we've  earned  and  billed  it and
have  not  yet  been  paid.

Profit  and  Loss,  budget  vs. actual  -  preliminary  through  May  31 shows  a lot of  unbilled

expenses  -  Michele  looks  at where  we  are  in the  budget  to gauge  where  we  are  and  we

are  looking  very  good.  She  isn't  worried  this  year  at all.

a Question from  last time - $449 in special  event costs is for  the speak-off
prizes  and  fees  to compete  in the  next  event.

Cash  Flow  -  very  preliminary.  Heather  and  Michele  have  been  discussing  this  and  we are

pretty  steady  with  it. We  pay  when  paid  and  have  other  practices  in place  to safeguard
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cash flow. SDRMA  invoices  -  we have to pay them at the beginning  of the year, and we'll
be expensing  them every  month as the year  goes on.
Balance  Sheet  -  we will be working  towards  year-end,  trying  to get all invoices  in by the
end of the month,  so we can get June wrapped  up ASAP.
This year, the RCD is looking  great! We are revising  the 25/26 budget  one more time, see
new business  below.

d. Board member  reports  and comments.  Ag Roundtable  this Wednesday  through  Supervisors
Frerichs  and Barajas.  The whole  agenda  is the groundwater  pumping  moratorium

6.  New  Business:

a. **Approve  2025-2026  Fiscal Year Budget  SWCBO8  Phase 2 Arundo  Eradication  for

$10,378.00:  This project  was started  early  to prep for next year's  work.  ACTION:  Approve
SWCBO8 Phase 2 for $10,378.00  for FY 25/26; MOTION:  Perron-Burdick,  SECOND:  Willson;
AYES:  Unanimous  (Cady, Perron-Burdick,  Willson,  Campos,  Driver).

b. Review  Revised  Draff  Annual  Budget  for Fiscal  Year  2026-2027:  discussed  earlier.
c. "Approve  Published  Billable  Rate  For Fiscal  Year  2026-2027:  Note  that  the heading  of this

section  in the agenda  packet  is mislabeled.  These  billable  rates  do not  reflect  what  we need,  so
Heather  suggests  tabling  this item until next  month.  Item tabled.

d. "Approve  Compensation  Policy  for  Fiscal  Year  2026-2027:  The compensation  policy  went  up
2.8%  to reflect  COLA  changes  in January.  The leadership  team  reviewed  the document  and
recommended  some  changes  for  clarity.  The  Leadership  Team  is now  developing  work  plans  for
each  employee,  with  a set  of expectations  for  each.  MOTION:  Willson,  SECOND:  Driver;  AYES:
Unanimous  (Cady,  Willson,  Driver).

e. Discuss  Local  Working  Group  meeting  tentatively  scheduled  for  the July  board  meeting.  Last  year
Sarah  Lipschutz  ran the LWG  at a BOD meeting,  and she did a good  job  and would  like to do it
again  this year  to get  ahead  of their  FY end (August).  When  do we want  to skip  a meeting  this
year?  September  and December.  We can push  the LWG  to August  iF necessary.  July  I(,th is the
next  meeting,  can we get a quorum?  Brandi  is temporarily  at the state  office,  and Nick  and Sarah
are the only  full-time  staff  here.  They  are stretched  very  thin -  will be assisting  in Susanville.  For
the BOD,  the LWG  meeting  is more  of a presentation,  but they  do hold one on cost  share  and
income  levels  that  farmers  can attend  and provide  feedback  on. The meeting  would  take  about
1.5 hours,  so maybe  punt  to August.  Heather  will check  with Brandi  to find out  what  their
availability  is in August.

7. Closed  Session  Convened  at: 6:43 PM
8. ConfirmNextMeetingDateandLocation:ThenextmeetingwasconfirmedforThursday,July16,2026

at 5:05 at the Yolo Coun  RCD Office,  221 West  Court  St. Ste. 1, Woodland,  CA.

Minutes  Respectfully  Submitted  by: Anya Perron-Burdick,  Board Secretary,  and Heather  Nichols,
Executive  Director.  Approved  on May 28, 2026 by the Yolo County  Resource  Conservation  District Board.

By: Date  1[1(o[2-(o  Secretary,AnyaPerron-Burdick

The Mission of the Yolo County  Resource  Conservation  District  is to Protect,  Improve,  and  Sustain the
Natural  Resources  of Yolo County.


