Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, October 16, 2025 Time: 5:05 PM
Location: Center for Land Based Learning, 40140 Best Ranch Road, Woodland CA, 95776

Directors present: Mark Cady (President), Eric Willson (Vice-President), Jake Campos (Director), Dan
Bonetti (Associate Director)

Directors Absent: Anya Perron-Burdick (Secretary-Treasurer), Miranda Driver (Director),

Others Present: RCD: Heather Nichols, Jeanette Wrysinski, Michele Talbott, Conor Higgins; four
Speak-Off contestants (not introduced, according to contest rules) and six parents and/or support
people.

1. Call Meeting to Order and Introductions. President Cady called the meeting to order at 5:08 PM.

2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight's agenda and minutes of the September 17 meeting as presented;

MOTION: Willson, SECOND: Campos; AYES: Unanimous (Cady, Willson, Campos).

3. Public Comment. There were no comments from the public.

4. Special Presentation: California Association of Resource Conservation Districts (CARCD) Speak-Off
Contest: “How can you turn your talents and interests into a career in the resource conservation field?”
Ms. Nichols reviewed the Speak-Off contest rules for everyone, asked speakers to draw numbers for
speaking order, then asked three of the speakers to depart to a waiting area while the first speaker
presented. Speakers rotated as the three Board members scored each speaker. After all speakers and
scoring was complete, the contest winner was announced. First Place winner Anna Callens will
represent Yolo County at the Regional Speak-Off in Willows in on October 30, 2025.

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Talbott
explained that there will be no wire transfer of funds this month. ACTION: Ratify expenditures of
$37,040.69 and pre-approve expenditures of $27,849.44. MOTION: Willson; SECOND: Campos;
AYES: Unanimous (Cady, Willson, Campos).

6. Regular Reports:

a. USDA Natural Resources Conservation Service Report. Executive Director’'s Report: Ms. Nichols
explained that there will be no USDA report due to the government shut-down.

b. Yolo Subbasin Groundwater Agency Report. Ms. Wrysinski reported that there was a YSGA Board
Retreat held on October 15™ to work on several upcoming actions needed, including a fee study on
financing the YSGA and revised Management Area representation to the Board to reduce Board
size, among other topics. She invited input, especially on potential fees and provided handouts
illustrating and explaining the Groundwater Sustainability Act and the YSGA’s GS Plan.

c. Yolo County Weed Management Area and Fire Safe Council Report. Ms. Meyer’s report is
deferred until the next meeting.

d. Executive Director's Report. Ms. Nichols referred to her written report included in the meeting
packet highlighting the USDA office closure impacts on RCD operations, submission of the Phase
Il Arundo Eradication grant proposal to the Wildlife Conservation Board, and the Healthy Soils
Program (HSP) through the California Department of Food and Agriculture. Mr. Higgins interjected
that the status of the HSP grant program is still in limbo. There has been speculation about efforts
to accomplish a more equitable distribution of funds statewide, since much of the prior funding
went to the north state. This may mean lower funding coming to our area.
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e. Financial Report. Ms. Talbott reported that they are still working on the financial for year-end
closure. The County of Yolo still has not closed for June and may finish by the end of October. This
has meant she has had to reschedule the annual audit several times; but have finally settled on
November 17". She still has lots of invoices to process. The RCDs cash position is still strong, and
Profit and Loss vs Actual is still pretty much on track.

f. Board member reports and comments: There were no comments from the Board.

7. New Business:

a. Approve Formation of a Farm and Ranch Technical Assistance Program Advisory Committee.

Ms. Nichols discussed the need for this committee and some initial topics, including how the
RCD should focus, project selection, Healthy Soils, and information to send to producers.
ACTION: Approve formation of a Farm and Ranch Technical Assistance Program Advisory
Committee; MOTION: Campos; SECOND Willson. AYES: Unanimous (Cady, Willson,
Campos). Director Campos and Associate Director Bonetti volunteered to serve and Ms.
Nichols expressed her appreciation and said she would contact them about meeting time, place
and frequency.

8. Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday,
November 20, 2025 at 5:05 PM at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland,
CA, unless the government shut-down is still in place.

9. Regular Meeting Adjourned. Mr. Cady adjourned the meeting at 7:15 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,

Executive Director. Approved on August 21, 2025 by the Yolo County Resource Conservation District
Board.
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