
Yolo  County  Resource  Conservation  District
221 West Court Street Suite 1 phone:  (530) 661-1688
Woodland,CA95695  www.yolorcd.orq

BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date:  Tuesday,  July  17, 2025  Time:  5:05  PM

Location:  Yolo  County  RCD  Office,  221 Court  Street,  Suite  1, Woodland  CA

Directors  present:,  Eric  Willson  (Vice-President),  Anya  Perron-Burdick  (Secretary-Treasurer),  Miranda

Driver  (Director),  Mark  Cady  (President,  attending  via video)

Directors  Absent:  Jake  Campos  (Director),  Dan Bonetti  (Associate  Director)

Others  Present:  NRCS:  Brandi  Murphy,  Sarah  Lipschutz;  RCD:  Heather  Nichols,  Jeanette  Wrysinski,

Conor  Higgins,  Kate  Reza  (via  video),  Michele  Talbott  (via  video  only  during  financial  report  and budget

approval);  Sarah  Yen  (Yolo  County  farmer);  six other  farmers/members  of the public  attending  via video

Awran,  Chris,  Amandas,  Jeff, Hans,  Dawei).

1.  Call  Meeting  to  Order  and  Introductions.  Vice  President  Willson  called  the meeting  to order  at

5:13  PM.

2.  Approve  Agenda  and  Business  Meeting  Minutes.  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  with  the addition  of  an Item 7d under  New  Business  to approve

the MOU  with  the Yolo  Subbasin  Groundwater  Agency  (YSGA),  appointing  Jeanette  Wrysinski  as

the RCD  representative  to their  governing  board  and Kate  Reza  as the Alternate,  and approve  the

minutes  of the June  17 meeting  as presented;  MOTION:  Peterson,  SECOND:  Cady;  AYES:

Unanimous  (Willson,  Perron-Burdick,  Driver,  Cady).

3.  Public  Comment.  There  were  no comments  from  the public.

4.  Special  Presentation  -  NRCS  Local  Working  Group  (LWG).  Ms. Murphy  gave  an introduction:

Inflation  Reduction  Act  (IRA)  funding  has been  rescinded  so IRA  projects  have  been  moved  to the

Environmental  Quality  Incentives  Program  (EQIP)  and $16M  in additional  funds  have  gone  to the
Conservation  Stewardship  Program  (CSP).  They  have  14 projects  approved  with  8 more  coming.  The

NRCS  staff  is working  on new  applications  and certifying  the other  projects.  Four  staff  from  sister

agencies  have  joined  NRCS  in the  field  office.  The  General  Services  Agency  (GSA)  is negotiating

with  the building  landlord  so they  may  have  a lease  secured  soon.  The  Reduction  In Force  (RIF)  is

coming.  Phase  I of  the Critical  Vacancy  Plan has begun.  This  involves  federal  staff  making  voluntary

moves  to positions  considered  "critical  vacancies."  Ms. Murphy  introduced  Ms. Lipschutz  to talk  about

NRCS  programs  and  the purpose  of the LWG,  which  she  states  as "to  better  serve  Yolo  County

growers  and so take  feedback  on the NRCS  programs."  She  provided  definitions  of common  NRCS

terms  then  went  through  the  topics  as listed  on the  questionnaire  for  comment  submission  rather  than

as )isted  on the  agenda.

i. Were  NRCS  payment  rates  adequate  to provide  financial  assistance  For conservation

practices  in FY25?  VP  Willson  and one  attending  farmer  commented  that  the  cost-share

numbers  seem  appropriate.

ii. What  is your  experience  with  Cost  of Living  (COLA)  based  payments?  There  were  no

comments.

Are  there  any  additional  comments  or concerns  regarding  financial  assistance  payments.  No

comments.

iv.  Are  there  any  [other]  high priority  areas  needing  assistance  in the county?  Landowner  Jeff

commented  that  the Clarksburg  area  is in a flood  plain  which  makes  cropping  difficult;  he is

unsure  if that  could  make  it a priority  area.  Also,  there  are  quite  a lot of invasive  weeds
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coming  in through  moving  water  and flood  overflow.

v.  Are  the  available  conservation  practices  meeting  the resource  needs  in the  county,  or

practices  that  could  be prioritized?  Several  of the landowners  suggested  multiple  years  of

compost  application  and  whole  orchard  recycling.  Ms. Driver  mentioned  nutrient  and  tissue

sampling.  One  landowner  said  that  if a grower  is trying  new  practices  and gets  cost  share

for  that  they  still may  not  be meeting  their  costs  -  in other  words,  losing  money  on the

practice.  Related  to spreading  the  funding  around,  placing  limits  on maximum  payments

helps,  but  should  that  be based  on gross  or net income.

vi.  Are  there  any  conservation  practices  that  should  be prioritized  based  on land  use  or crop

type  such  as rangeland  or pasture  land?  Where  should  the  funding  go?  Mr. Cady  suggested

removing  denitrifying  bioreactor,  which  is not  appropriate  to this  area,  to make  room  for

micro-irrigation.  Ms. Driver  suggested  groundwater  recharge  projects,  including  pilot  projects

that  are  starting  to happen  right  now  in the  county.  Ms. Nichols  stated  that  there  are still lots

of hedgerows  going  in on crop  land.  Prescribed  fire  is one  of  the NRCS  practices  but is not

currently  a priority;  perhaps  it should  be.

vii.  Are  the current  ranking  criteria  addressing  the resource  concerns  that  exist  locally?  Ms.

Lipschutz  explained  the Sacramento  Valley  area  ranking  criteria.  Mr. Cady  commented  that

in the realm  of water  conservation  there  could  be a better  value  for  the  cost-share  funding

spent  through  upgrading  an existing  irrigation  system  rather  than  paying  for  a whole  new

system.  Retrofits  should  screen  and rank  higher.  Ms. Lipschutz  was  asked  about  equipment

replacement.  This  practice  is about  air  quality.  The  San  Joaquin  Valley  is worse  and so gets

a greater  share  of the  funds.  Regarding  cropland,  this  would  involve  compost  and  erosion

management.  One  landowner  asked  if permanent  crops  rank  higher  that  annuals  for  carbon

sequestration.  This  needs  follow-up.  There  were  no comments  about  rangeland  or

pastureland.

viii.  Should  the field  office  make  changes  to the  screening  criteria?  Ms. Lipschutz  explained.  The

screening  process  and  criteria.  Question:  can the  funding  be spread  around  more.  She

explained  that  this  can only  happen  through  funding  caps,  which  have  to be agreed  on by

the community.

Ms. Murphy  explained  that  in recent  years  there  had been  movement  away  from  local  priorities.  Now

they  are moving  back  to local  priorities.  Ms. Lipschutz  asked  those  attending  to fill out  the rest  of  the

printed  survey  (or  electronic  version)  and select  their  top five  resource  concerns  for  each  land use.

This  is due  September  1 9'h to the head  office  so they  would  like the  survey  back  to Ms. Murphy  in

August.  Ms. Lipschutz  asked  if notification  of funding  decisions  in March  is workable  for  producers'

planning  timing.  Mr. Willson  responded  that  it depends  on the project.

5.  Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of  Funds:  Ms. Nichols  briefly

introduced the check/expense  details. ACTION:  Ratify expenditures of $270,361.95  and pre-

approve  expenditures  of $7,129.84  and a total wire  transfer  of  236,470.19.  MOTION:  Perron-
Burdick;  SECOND:  Cady;  AYES:  Unanimous  (Willson,  Perron-Burdick,  Driver,  Cady).

6.  Regular  Reports:

a.  Executive  Director's Report:  Ms. Nichols  referred  to her  written  report  in the meeting  packet  and

highlighted  assorted  items:  the LWG  meeting,  a new  NRCS  Chief,  grants  applied  for, Ms. Reza

starting  to serve  on the  County's  Climate  Resilience  Committee,  her  upcoming  service  on the

Climate  Action  Commission  -  a voting  seat,  Ms. Wrysinski  serving  on the  YSGA  with  Ms. Reza

as Alternate,  the budget,  and  new  staff  members  Luis  Corona,  Emily  Evans  and  Jackson

Bronson  (part  time).

b. Financial  Report:  Ms. Talbott  explained  that  there  are still lots  of unbilled  projects  so they  do not
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want  to close  until the County  closes.  She commented  on the Balance  Sheet,  the cash balance
and that  they  will not be releasing  checks  to the RCDs  subcontractors  until the RCD  gets paid.
Once  everything  closes  the balances  should  look very  good.  She offered  appreciation  to Ms. Driver
and Ms. Perron-Burdick  going  through  and seeing  how  the budget  was built.

c. Board  member  reports  and comments:  There  were  no comments  from the Board.
7. New  Business:

a. Approve  Annual  Budget  for Fiscal  Year  2025-2026  for $3,229,951.00.  Ms. Nichols  commented
that  the 2024-25  fiscal  year  ended  up at approximately  $1 00K  income.  The 2025-26  FY is a
tighter  budget  and looks  to be about  the same,  through  more  staff  and fewer  subcontractors.
It is the RCD's  largest  staff  budget  to date, and includes  two new FTEs. It includes  a
contingency  fund, a 2.5% COLA  for staff  and a merit  increases.  ACTION:  Approve  the Annual
Budget  for Fiscal  Year  2025-2026  for $3,229,951.00;  MOTION:  Driver;  SECOND  Perron-
Burdick.  AYES:  Unanimous  (Willson,  Perron-Burdick,  Driver,  Cady).

b. Approve  Published  Billable  Rates  for Fiscal  Year  2025-2026.  ACTION:  Approve  the Published
Billable  Rates  for Fiscal  Year  2025-2026;  MOTION:  Cady;  SECOND  Perron-Burdick.  AYES:
Unanimous  (Willson,  Perron-Burdick,  Driver,  Cady).

c. Approve  Compensation  Policy  for Fiscal  Year  2025-2026.  ACTION:  Compensation  Policy  for
Fiscal  Year  2025-2026;  MOTION:  Perron-Burdick;  SECOND  Cady.  AYES:  Unanimous
(Willson,  Perron-Burdick,  Driver,  Cady).

d. Approve  the MOU  with  the Yolo  Subbasin  Groundwater  Agency  (YSGA),  appointing  Jeanette
Wrysinski  as the RCD representative  to their  governing  board  and Kate Reza as the Alternate.
ACTION:  Approve  the MOU  with the Yolo  Subbasin  Groundwater  Agency  (YSGA),  appointing
Jeanette  Wrysinski  as the RCD representative  to their  governing  board  and Kate Reza  as the
Alternate;  MOTION:  Perron-Burdick;  SECOND  Driver.  AYES:  Unanimous  (Willson,  Perron-
Burdick,  Driver,  Cady)

8. Confirm  Next  Meeting  Date  and  Location:  The next  meeting  is confirmed  for  Thursday,  August  21,
2025  at 5:05 PM at the Yolo  County  RCD Office,  221 West  Court  St. Ste. 1, Woodland,  CA.

9. Regular  Meeting  Adjourned.  Mr. Willson  adjourned  the meeting  at 7:00 PM.

Minutes  Respectfully  Submitted  by:  Anya
Executive  Director.  Approved  on August  21,
Board.

BY:

Perron-Burdick,  Board  Secretary,  and Heather  Nichols,
2025  by the Yolo County  Resource  Conservation  District

Date '/"/"'25'Secretary,AnyaPerron-Burdick
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