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BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date:  Tuesday,  June  17, 2025  ' Time:  5:05  PM

Location:  Yolo  County  RCD  Office,  221 Court  Street,  Suite  1, Woodland  CA

Directors  present:  Mark  Cady  (President),  Eric  Willson  (Vice-President),  Jake  Campos  (Director),  Dan

Bonetti  (Associate  Director)

Directors  Absent:  Miranda  Driver  (Director),  Anya  Perron-Burdick  (Secretary-Treasurer)

Others  Present:  RCD:  Heather  Nichols,  Jeanette  Wrysinski

1.  Call  Meeting  to  Order  and  Introductions.  President  Cady  called  the  meeting  to order  at 5:06  PM.

2.  Approve  Agenda  and  Business  Meeting  Minutes.  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  and RCD  business  meeting  minutes  from  May  15, 2025  as

presented;  MOTION:  Willson,  SECOND:  Campos;  AYES:  Unanimous  (Cady,  Willson,  Campos).

3.  Public  Comment.  There  were  no comments  from  the public.

4.  Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of  Funds:  Ms. Nichols

commented  on several  line items  and answered  questions  from  the Board.  ACTION:  Ratify

expenditures  of $24,205.93  and pre-approve  expenditures  of $151,901.37.  MOTION:  Campos;
SECOND:  Willson;  AYES:  Unanimous  (Cady,  Willson,  Campos).  ACTION:  Approve  a wire  transfer

of $135,336.71  ; MOTION:  Campos;  SECOND:  Willson;  AYES:  Unanimous  (Cady,  Willson,
Campos)

5.  Regular  Reports:

a. NRCS  Report:  Ms. Murphy  had a conflict  and  was  unable  to attend  but provided  a brief  report  in

the  agenda  packet.  Ms. Nichols  reviewed  the  bullet  points  in the  Executive  Director's  Report.

b. RCD  Executive  Director's  Report:  Ms. Nichols  referred  to her  written  report  and  discussed  steps

taken  toward  restructuring,  per  the new  Strategic  Plan,  hiring  two  new  Project  Assistants,  and the

invitation  from  the Wildlife  Conservation  Board  to submit  a Phase  II Arundo  Proposal  by

September.  After  the  meeting  Ms. Nichols  needs  Board  members  to sign  the Special  Districts

Authorization  Form  from  the  County  (indicating  who  has authority  to sign/approve  claims,

deposits,  journal  entries  and  budget  modifications).

c. Financial  Report:  Ms. Nichols  explained  that  there  is nothing  unusual  in this  month's  finances,  a

number  of  project  expenses  have  not  yet  been  billed,  some  decisions  have  yet  to be made  such

that  a draft  annual  budget  is not  ready  for  today's  meeting.  Discussion  followed.

d. Board  member  reports  and comments:  Mr. Bonetti  reported  that  he had seen  Conor  Higgins,

RCD  Mobile  Lab  Manager,  in the  field  doing  some  collaborative  work  with  UC Davis  on

Distribution  Uniformity  (DU)  in established  orchards.  Mr. Bonetti  and Mr. Campos  have  heard

lots  of interest  and good  reports  from  farmers  on Conor's  work,  including  increased  interest  in

what  the RCD  is and  does.  Discussion  followed  about  DU, pump  tests,  irrigation  evaluations,

certification  programs  at Cal Poly  San Louis  Obispo,  meetings  Conor  could  attend  to get  the

word  out  to farmers,  sustaining  funding  for  this  program  and possible  application  to the CDFA

Healthy  Soils  Program.  Ms. Nichols  reported  that  the RCD  received  $30K to support  the Mobile
Lab  through  the County's  Climate  Adaptation  efforts.

6.  New  Business:

a. Approve  Delta  Tunnel  Trailer  Bills  Letter.  Ms. Nichols  introduced  the  topic,  how  Gov.

Newsom's  Trailer  Bill would  work,  and  the  organizations  that  have  written  in opposition.  She

prepared  a draft  letter  in opposition  to the  Bill based  on its impact  on the  natural  resources  of
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the Delta  region  and the areas  the RCD  works.  There  was  discussion  and some  additions

and edits  were  provided.  The  Board  would  like clear  statements  against  the tunnels  and  that

the  Trailer  Bill process  is bad.  They  support  the letter,  but  would  like to refine  it. ACTION:

Create  an Ad-Hoc  committee  of Mr. Cady,  Mr. Willson  and Mr. Bonetti  to edit  and  finalize  the

letter,  and  authorize  President  Cady  and Ms. Nichols  to jointly  sign  the letter  to be sent  to our

current  legislative  representatives.  MOTION:  Willson;  SECOND  Campos.  AYES:  Unanimous

(Cady,  Willson,  Campos).

b. Review  Draft  Annual  Budget  for  FY 2025-2026.  Ms. Nichols  said  that  they  do not  have  a good

draff  budget  ready  For review  because  of decisions  yet  to be made.  It will be ready  for  the  July

meeting.

c. Review  Organizational  Chart  for  FY 2025-2026.  Ms. Nichols  reviewed  the organizational  chart
provided  in the meeting  packet  and explained  the  changes  from  the previous  structure.

d. Review  Published  Billable  Rate  for  FY 2025-2026.  Ms. Nichols  explained  that  there  is currently
no plan  to increase  the billable  rate  from  last  year.  With  two  additional  employees,  RCD

income  will increase  via the  additional  work.

e.  Review  Compensation  Policy  for  FY 2025-2026.  Ms. Nichols  referred  to the document  and  table

in the meeting  packet,  which  shows  a 2.5%  COLA  increase.  This  will be included  with  the budget

approval  in July.

7.  Confirm  Next  Meeting  Date  and  Location:  The  next  meeting  is confirmed  for  Thursday,  July  17,

2025,  at 5:05  PM at the  Yolo  County  RCD  Office,  221 West  Court  St. Ste. 1, Woodland,  CA.

8. Regular  Meeting  Adjourned.  Mr. Cady  adjourned  the meeting  at 6:45  PM.

Minutes  Respectfully  Submitted  by:  Anya  Perron-Burdick,  Board  Secretary,  and Heather  Nichols,

Executive  Director.  Approved  on June  17, 2025  by the  Yolo  County  Resource  Conservation  District

Board.

B7: Date '/'j'7f"'Secretary,AnyaPerron-Burdick
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