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BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date: Thursday  May 15, 2025  Time:  5:05 PM
Location:  Yolo  County  RCD Office,  221 Court  Street,  Suite  1, Woodland  CA

Directors  present:  Mark  Cady  (President),  Eric Willson  (Director),  Jake  Campos  (Director),  Anya
Perron-Burdick,  (Secretary,  delayed  arrival),  Dan Bonetti  (Associate  Director)
Directors  Absent:  Miranda  Driver  (Director),

Others  Present:  RCD: Heather  Nichols,  Matt  Toney,  Jeanette  Wrysinski,  Nancy  Musick  (video,  during
staff  presentation);  NRCS:  Brandi  Murphy  (via video,  for report  only),  Garrett  Spaan  (CDFW  Yolo
Bypass  Wildlife  Area  Manager),  Jeff  Iniguez  (Clarksburg  farmer),  Danny  (Clarksburg  farmer)

1.  Call  Meeting  to  Order  and Introductions.  President  Cady  called  the meeting  to order  at 5:07 pm
and called  for introductions.  He stated  that  there  was  a need,  per the Brown  Act, to add an item to
the agenda  after  Item 9 to reconvene  and report  after  the closed  session.

2. Approve  Agenda  and  Business  Meeting  Minutes.  (Gov. Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  with  the addition  of a new Item I O, "Reconvene  Out  of Closed
Session  and Report  Out," and approve  RCD business  meeting  minutes  for April 17, 2025 as
presented;  MOTION:  Willson,  SECOND:  Campos;  AYES:  Unanimous  (Cady,  Willson,  Campos).

3. Public  Comment.  There  were  no comments  from the public.
4. Staff  Presentation.  Mr. Toney  provided  a self-introduction  as Project  Manager  and Liaison

between  the Yolo Bypass  Wildlife  Area  (YBWA)  -  which  is primarily  a floodway  - and the
agricultural  lessees.  The YBWA  is over  16,000A  with one Manager  and two employees  so the RCD
provides  important  services  for additional  land management  via rice production  and cattle  grazing
leases.  Using  PowerPoint,  he described  project  deliverables,  reporting,  meetings,  agreements  and
logistics  and provided  photos.  Mr. Spaan  explained  his duties  and role and emphasized  the value  of
the RCD's  services.  There  were  questions,  answers  and further  discussion.

5. Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of Funds:  Ms. Nichols
commented  on the larger  items. Ms. Perron-Burdick  arrived  at 5:43 PM. ACTION:  Ratify/Approve

Expenditures  of $74,005.50;  pre-approve  expenditures  of $7,129.84  and a wire  transfer  of
$31,646.46;  MOTION:  Campos;  SECOND:  Perron-Burdick;  AYES:  Unanimous  (Cady,  Willson,
Campos,  Perron-Burdick).

6. Regular  Reports:

a. NRCS  Report:  Ms. Murphy  said that  she had provided  a brief  report  in the agenda  packet.
NRCS  is still on hold for the Inflation  Reduction  Act (IRA)  but they  have  8 out of 10 of their
regular  contracts  approved.  The staff  is processing  payments  to approved  contracts,  including
to the RCD. They  have  been told to prepare  for lease  termination,  but that  order  may be
rescinded.  May  27 may  be the date  for a Reduction  in Force  (RIF)  but there  may  be an
injunction.  They  plan to proceed  with conducting  the annual  Local  Work  Group  (LWG)  in
cooperation  with the RCD. Regional  funding  pools  allow  some  local focus  of funds.  Results  or
the LWG  are due to the NRCS  State  Office  by September  19. It could  be conducted  in August  in
conjunction  with the RCD Board  meeting,  or try for July  For better  attendance.  Ms. Murphy
exited  the meeting  at 5:56 PM. There  was  further  discussion  about  LWG topics,  NRCS
programs,  areas  of the county  that  may  need  focus,  and perhaps  limiting  it to 30-60  minutes  to
minimize  staff  input  time.

b. RCD Executive  Director's  Report:  Ms. Nichols  referred  to her written  report.  She is conductinq
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staff  annual  reviews.  The new  Strategic  Plan discusses  structural  changes  to the RCD to
accomplish  new  goals.  She has brought  along  the staff, which  has taken  a significant  amount  of
her time, but they  are all "on-board."  She is putting  together  a leadership  team  and is taking
steps  for  a July  kick-off  meeting  for  that  team.  Alli Perman,  RCD Outreach  Coordinator,  is
preparing  the materials.  Ms. Nichols  will also be advertising  a new position.  They  have
submitted  a few funding  proposals,  Yocha  Dehe  did fund the RCD for one year  (no longer  doing
three  years),  and the Fire Safe  Council  Coordinator  position  has been  approved.  She does  not

expect any big changes  to the budget. An anonymous  donor  provided  $1,000  last week.  This
donation  would  typically  go to Range  Camp  but there  will be no Range  Camp  this year  (they  are
re-visioning).  She is working  out an appropriate  use for  the donation;  perhaps  a student  stipend.

c. Financial  Report:  Ms. Nichols  said that  the RCD's  approximately  $3.5M  budget  is very  similar  to
last year.  The  Dashboard  sheet  shows  all funded  projects.  The  full budget  is not yet ready;  there
are a few  remaining  decisions  to be made.  She expects  to have it ready  for approval  in June.  She
noted  the Cash  Balance  and the meetings  and events,  especially  the Woodland  Regional  Park
Preserve  Opening  Ceremony  this Saturday.  She also reported  that  she is currently  the Chair  of the
Solano-Yolo  Special  Districts  Association.  Mr. Cady  commented  that  the ProfiULoss  looks  pretty
good  for  this year, and he requested  an organizational  chart  for  the July  meeting.

d. Board  member  reports  and comments:  Mr. Willson  reported  that  the State  of California  is out of
fertilizer  due to the recent  tariffs.  This is of critical  importance  to the agricultural  industry.  Mr.
Campos  said that Conor  Higgins  has been  doing  a very  effective  job of reaching  out to people
and many  are calling  in for pump  tests  and irrigation  evaluations.  Perhaps  he could present  at a
various  of the water  district  board  meetings.

7.  New Business:

a. Changing  Board  Meeting  Start  Time  from 5:00  to 5:30 PM. Discussion  included  the possibility
of a daytime  meeting.  Mr. Cady  wanted  Director  Driver  to weigh  in at the June  meeting,  which
must  be changed  due to the Juneteenth  holiday.

b. Agriculture  Program  Development  Committee.  Ms. Nichols  suggested  the possibility  of setting
up a committee  to discuss  ideas.  Mr. Campos  and Mr. Bonetti  expressed  interest.  Ms. Nichols
will set it up.

8.  Confirm  Next  Meeting  Date  and  Location:  The next  meeting  is confirmed  for  Tuesday,  June 17,
2025,  at 5:05 PM at the Yolo  County  RCD Office,  221 West  Court  St. Ste. 1, Woodland,  CA.

9. Convene  to Closed  Session  -  Executive  Director  Annual  Performance  Review.  Mr. Cady
convened  the Board  into closed  session  at 6:48 PM and all outside  attendees  other  than Ms. Nichols
departed.

10.  Reconvene  out  of  Closed  Session  and  Report  Out.  Mr. Cady  reconvened  the Board  out of closed
session  at 7:21 PM and reported  that  the board  met with Ms. Nichols  and recommended  a salary
increase  to Step  10 Executive  Director.

11.  Regular  Meeting  Adjourned.  Mr. Cady  adjourned  the meeting  at 7:36 PM.

Minutes  Respectfully  Submitted  by:  Anya  Perron-Burdick,  Board  Secretary,  and Heather  Nichols,
Executive  Director.  Approved  on June  17, 2025  by the Yolo  County  Resource  Conservation  District
Board.

By: Date Wy?/-2"'secretary,anyaperron-suroicb
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