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BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date:  Wednesday,  January  15, 2025  Time:  5:05 PM
Location:  Yolo  County  RCD Office,  221 Court  Street,  Suite1,  Woodland  CA

Directors  present:  Mark  Cady  (President),  Anya  Perron-Burdick  (Secretary),  Miranda  Driver  (Director),
Eric  Willson  (Director),  Jake  Campos  (Associate  Director)
Directors  Absent:  Mike  Turkovich  (Vice  President)

Others  Present:  RCD: Heather  Nichols,  Michele  Talbott,  Jeanette  Wrysinski,  Tanya  Meyer;  NRCS:
Nick  Gallagher;  Dan Bonetti  (Grow-West  Certified  Crop  Advisor)

1.  Call  Meeting  to Order  and  Introductions  -  President  Cady  called  the meeting  to order  at 5:08  pm

and called  for introductions  all around.

2. Approve  Agenda  and  Business  Meeting  Minutes  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  and RCD business  meeting  minutes  for December  18, 2024  as
presented;  MOTION:  Perron-Burdick,  SECOND:  Willson;  AYES:  Unanimous  (Cady,  Driver,  Perron-
Burdick,  Willson).

3. Public  Comment.  There  were  no comments  from  the public.

4.  Staff  Presentation.  Ms. Meyer  provided  an informational  presentation  on the history,  development
and current  status  of the RCD's  multi-faceted  Community  Wildfire  Protection  Program.  She
answered  questions  and engaged  in brief  conversation  about  the program.

5. Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of Funds:  Ms. Nichols

responded  to several  questions  about  specific  expenditures.  ACTION:  Ratify/Approve  Total

Expenditures  of $97,534.52.  MOTION:  Driver;  SECOND:  Perron-Burdick;  AYES:  Unanimous  (Cady,

Driver,  Perron-Burdick,  Willson).

6. Regular  Reports:

a. NRCS  Report:  Mr. Gallagher  reported  that  Brandi  Murphy,  NRCS  District  Conservationist,  and

Sara  Lipschutz,  Soil Conservationist,  are both at the State  Office  for  training  on a new  system

for  program  management  which  should  improve  and simplify  the in-office  process.  The  federal

government  continuing  resolution  for  funding  will end on March  14. This  Field Office  has

received  120  applications  for  financial  assistance,  which  is two  to three  times  the normal

workload.  The  end or their  application  season  is January  31s'. They  had previously  lost  their

office  biologist;  a new  person  has been  selected  and they  are hoping  to get that  person,  a soil

conservationist,  in place  before  a hiring  freeze  takes  place,  which  often  happens  at the change

of  federal  administration.  The  State  Office's  Cultural  Resources  agreement  has expired  and
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the statewide  position,  which  ASSISTS with  cultural  resource  clearances  For projects,  is in limbo

so some  projects  are behind.

b. RCD  Executive  Director's  Report:  Ms. Nichols  to her  written  report  and highlighted  some

specific  topics.  The Strategic  Planning  session  is scheduled  for  next  Thursday,  January  23rd at

the Center  for Land-Based  Learning.  She reviewed  the agenda  for the day and asked  all

participants  to review  the report  by facilitator  Amy  Stork  that  summarizes  the pre-planning

research  and to come  with  questions  and thoughts.  The  intent  is to hone  in on plan specifics

and how  the RCD  fits into big-picture  conservation  in the county.  Board  Directors,  RCD  Staff

and possibly  several  potential  Directors  are expected  to attend.  She  referred  to the RCD

Dashboard  and highlighted  a new  application  for Weed  Management  Area  funds  to treat  high-

risk  weeds,  the Putah-Cache  riparian  restoration  program  to continue  Arundo  control  work,  and

the Fertilizer  Research  and Education  Program  application  for  equipment  sharing  and ride-

along  training  for  staff.  Next  month  Program  Manager  Amy  Williams  will present  about  her

work.

c. Financial  Report:  Ms. Talbott  reviewed  the Profit  and Loss  statement  and stated  that  the RCD

is on-track,  the cash  status  is good,  and there  have  been  no major  shifts.  The  auditor

completed  the State  Controller's  repof  and so the RCD's  Annual  Report  could  be finalized.

Starting  in January,  all staff  now  have  the added  benefit  of a life insurance  policy,  a long-term

disability  polity  and expanded  health  care  options.  Staff  expressed  appreciation  for  these

added  benefits.

d. Board  member  reports  and comments:  Mr. Willson  said  that  the California  Rice  Commission,

along  with UC and other  researchers,  have  put together  the  "Rice  Footprint  Plan,"  which  details

the amount  of  water  needed  to serve  the  various  environmental  benefits  that  rice production

provides.

7. New  Business:

a) Ms. Nichols  reviewed  the layout  and sections  of the Annual  Report  provided  and detailed

changes  from  last year.  There  was  discussion,  including  a recommendation  to combine

several  expense  categories.  ACTION:  Approve  the  Annual  Report  with  the recommended

edit; MOTION:  Perron-Burdick,  SECOND:  Willson,  AYES:  Unanimous  (Cady,  Driver,  Perron-

Burdick,  Willson).

b) Ms. Nichols  explained  that  the new  cost  center  if a project  funded  by the  Wildlife  Conservation

Board  through  a collaborative  project  with Point  Blue  Conservation  Science  to augment  an

existing  hedgerow  project  on County  Rd. 27. ACTION:  Approve  the new  cost  center  SWCBO7

Point  Blue  Roots  for  $9,915;  MOTION:  Willson,  SECOND:  Driver,  AYES:  Unanimous  (Cady,

Driver,  Perron-Burdick,  Willson).
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8. Confirm  Next  Meeting  Date  and  Location:  Thursday,  February  20, 2025  at 5:05  PM, at the
Yolo  County  RCD  Office,  221 West  Court  Street  Suite  1, Woodland,  CA.

9. Regular  Meeting  Adjourned.  President  Cady  adjourned  the meeting  at 6:29 PM

Minutes  Respectfully  Submitted  by:  Anya  Perron-Burdick,  Board  Secretary,  and Heather  Nichols,
Executive  Director.  Approved  on January  16, 2025  by the Yolo  County  Resource  Conservation  District
Board.

By: Date d/j;20[..2r
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