Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 641-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, December 18, 2024 Time: 5:05 PM
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors present: Mark Cady (President), Anya Perron-Burdick (Secretary), Miranda Driver (Director),
Eric Willson (Director),

Directors Absent: Mike Turkovich (Vice President), Jake Campos (Associate Director)

Others Present: RCD: Heather Nichols, Michele Talbott, Jeanette Wrysinski; NRCS: Nicholas
Gallagher; Leslie Eisenhart, CPA.

1. Call Meeting to Order and Introductions - President Cady called the meeting to order at 5:05 pm.
No introductions were necessary.

2. Approve Agenda and Business Meeting Minutes (Gov. Code 54954.2(B))

ACTION: Approve agenda and minutes as presented; MOTION: Driver, SECOND: Willson; AYES:
Unanimous (Cady, Willson, Driver, Perron-Burdick).

3. Public Comment: There were no comments from the public.

4. Recess for Holiday Dinner. RCD and NRCS staff, partners and children gathered for a holiday
meal and gift exchange.

5. Reconvene to Board Meeting: President Cady reconvened the Board at 6:09 PM.

6. Special Presentation: Ms. Eisenhart referred to the Draft Audit Report included with the meeting
packet and explained that pages 1 — 3, which are currently absent, will be attached to the final report
as an unmodified opinion. She then reviewed and explained the various sections of the report and
their content. She responded to several questions from the Board and there was brief discussion.
Ms. Eisenhart then departed the meeting.

7. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Nichols and
Ms. Talbott reviewed and explained the various financial reports. There was brief discussion.
ACTION: Ratify/Approve Total Expenditures of $111,252.96, pre-approved payment of $6,316.28 for
Health and Dental Insurance, and a wire transfer of $49,041.38. MOTION: Perron-Burdick:
SECOND: Willson; AYES: Unanimous (Cady, Willson, Driver, Perron-Burdick).

8. Regular Reports:
a. NRCS Report: Mr. Gallagher reported that the NRCS has had record sign-ups, including over
100 applications, and will continue to take sign-ups through January 313, Current cost-share is
being funded through the Inflation Reduction Act (IRA). They do not expect any big changes
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with the new presidential administration. Working is happening at the federal level to extend
the Farm Bill for one year, but they are currently unsure if the lack of a budget will result in a
temporary shut-down.

b. RCD Executive Director's Report: Ms. Nichols reviewed some items in her written report. The
Strategic Planning Retreat date is confirmed for January 23™. She inquired as to whether the
Directors would prefer to conduct necessary business on that date or were willing to also meet
on the regular meeting date. Board members agreed. Grant opportunities have not completely
dried up and they are looking at a Fertilizer Research and Education Program (FREP) grant.
RCD staff participated, along with Solano RCD, in the annual Winters Tractor Parade, which
was a successful and enjoyable event. The Dashboard is almost the same as last month; they
will hear from Yocha Dehe next month about whether or not they will fund the proposal for the
Yolo Creek and Community Partnership.

c. Financial Report: Ms. Talbott gave a brief financial report, adding that the County has just
recently closed their August books and that working with the Auditor went very well. Once the
Audit is finalized, she will start the Annual Report.

d. Board member reports and comments: Mr. Cady reported that he attended the CARCD Annual
Conference and that Ms. Nichols was on a panel at the conference with the Yolo Land Trust.
Ms. Nichols explained that a California State Flag has been added to the room and that the
conference room will be changing to improve flexibility and usefulness.

9. New Business:
a) ACTION: Approve the Annual Audit for Fiscal Year 2023-2024; MOTION: Perron-Burdick,

SECOND: Driver, AYES: Unanimous (Cady, Willson, Driver, Perron-Burdick).

b) Ms. Nichols explained the reason for, process and legal input for the development of this new
policy. There was brief discussion. ACTION: Approve the Records Retention Policy, MOTION:
Driver, SECOND: Willson, AYES: Unanimous (Cady, Willson, Driver, Perron-Burdick).

10. Confirm Next Meeting Date and Location: Thursday, January 16, 2025 at 5:05 PM, at the Yolo
County RCD Office, 221 West Court Street Suite 1, Woodland, CA.

11. Regular Meeting Adjourned. President Cady adjourned the meeting at 7:20 PM
Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,

Executive Director. Approved on January 16, 2025 by the Yolo County Resource Conservation District
Board.

[Perron-Burdi
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