Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.orq

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: January 17, 2024 Time: 5:16 — 6:44 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Eric Willson (Director), Mark Cady (President), Mike Turkovich (Vice President),
Miranda Driver (Director)

Directors Absent: Jake Campos (Associate Director), Anya Perron-Burdick (Secretary)

Others Present: Heather Nichols, Michele Talbott, Tanya Meyer, Kate Reza, Amanda Farnsworth, Matt
Toney, Marcy Cathcart, Greg Pelaez, Bailey Adams, Conor Higgins, Amy Williams, Brandon Baker, Ken
Ramirez, Shayla Ramos, Nick Gallagher, Brandi Murphy

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
ACTION: Approve the January agenda as presented. MOTION: Mr. Willson; SECOND: Mr.
Turkovich; AYES: Unanimous (Cady, Turkovich, Willson). ACTION: Approve the minutes of the
November meeting as presented. MOTION: Mr. Turkovich; SECOND: Mr. Willson; AYES:
Unanimous (Cady, Turkovich, Willson).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: There was no wire
transfer of funds this month. All Board members present reviewed the check expenditures. ACTION:
Ratify/approve expenditures as presented; MOTION: Mr. Turkovich; SECOND: Mr. Willson; AYES:
Unanimous (Cady, Turkovich, Willson).

5. Special Discussion: Strategic Planning #1 RCD Mission Statement: Board, staff and NRCS
colleagues discussed the RCD Mission Statement.

6. Regular Reports:

a. NRCS District Conservationist's Report: Ms. Murphy reported upcoming NRCS funding
opportunities. NRCS grant agreements and notices of funding opportunity will come out shortly
and includes $500,000 for contribution agreements. Currently, NRCS is working on revising the
RCD agreement and making sure RCD staff understand their planning requirements to help
meet items outlined in the agreement. Ms. Murphy reported that NRCS is currently interviewing
for a Soil Conservationist position, and is continuing general outreach including involvement in
the SLEWS. She also noted that with Inflation Reduction Act funding, there is now a continuous
season of planning, certifying, and implementing.
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b. RCD Executive Director's Report: Ms. Nichols updated on the office remodel project to expand
the RCD office into a neighboring suite within the same building. Ms. Nichols has secured two
quotes from two contractors and has hosted two contractor meetings to overview the project.
The plans, which include adding a new doorway between offices, were prepared by an architect
and will be submitted to the City of Woodland. Ms. Nichols reported that a new five years
contract has been approved to continue work in the Sacramento San Joaquin Delta. The work
will focus on building local capacity. An implementation grant was submitted to CAL FIRE
focused on prescribed grazing and fire for fuels management in the high fire areas of Yolo and
Solano counties. Two grant proposals have been submitted for Phase Il of the Putah-Cache
Arundo Eradication Program. Additionally, the Sacramento Valley Soil Hub is in development
and a Soil Hub Coordinator has been hired for which Yolo County RCD is serving on the
governance committee through the Sacramento Valley Region of RCDs. RCD is leading a
Carbon Farming Webinar on February 22 with Center for Land-Based Learning, Yolo Land Trust
and the Carbon Cycle Institute. Lastly, Ms. Nichols reported on the Lower Putah Creek
Coordinating Committee’s renewed efforts to increase communication about water use on Putah
Creek.

c. Financial Report: Ms. Talbott reported a longer check detail due to the early December meeting
at the end of 2023. Additionally, the date for the credit card expenses has changed to assist with
credit card limits that have impacted project managers. The RCD’s auditor has completed the
report for the past year and there’s a meeting to discuss it in detail with Ms. Nichols and Ms.
Talbott. CalPERS and additional year end reporting is ongoing. Open enroliment for health
insurance packages has occurred. Preliminary financial statements for December — still have
quite a few projects that haven'’t been billed. Cash balance is trending normally. Ms. Talbott
reported the Account Receivables are current. The Federal Negotiated Indirect Cost Rate
process has started with a consultant.

d. Board member reports and comments: No comments or reports.

7. New Business:

a. Discuss internal policy for board approval thresholds when project budget change: Ms. Nichols
presented a possible new internal policy for board approval of project budget changes. Ms.
Talbot commented that the board approves an initial budget at the beginning of each fiscal year,
but adjustments and modifications need to be made where shifting between line items and
categories are changed. Mr. Turkovich suggested that halfway through the year, a revised
budget is generated to reflect any modifications or revisions for the Board of Directors to review.
Mr. Cady suggested that a threshold be set for line-item shifts where reporting would be needed
to the Board and the Board be alerted to such changes when relevant. The Board and RCD staff
discussed possible avenues for new financial review to conduct business and provide the Board
with more meaningful reporting.

8. Confirm Next Meeting Date and Location: Wednesday, February 14, 2024 at 4:00 pm
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Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on February 21, 2024 by the Yolo County Resource Conservation District
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