Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 641-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, August 16, 2023 Time: 5:05 - 6:38 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Mark Cady (President), Mike Turkovich (Vice President), Anya Perron-Burdick
(Secretary), Eric Willson

Directors Absent: Jake Campos (Associate Director), Miranda Driver

Others Present: Heather Nichols, Lani Fulcher, Brandi Murphy, Kate Reza, Amy Williams

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
ACTION: Approve the August agenda. MOTION: Mr. Turkovich; SECOND: Mr. Willson; AYES:
Unanimous (Cady, Perron-Burdick, Turkovich, Willson).  ACTION: Approve the minutes of the July
meeting as presented. MOTION: Mr. Turkovich; SECOND: Ms. Perron-Burdick; AYES: Unanimous
(Cady, Perron-Burdick, Turkovich, Willson).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Mr. Turkovich
reviewed expenditures. ACTION: Ratify/approve expenditures as presented; MOTION: Mr.
Turkovich; SECOND: Mr. Willson; AYES: Unanimous (Cady, Perron-Burdick, Turkovich, Willson).

5. Staff Presentation: Kate Reza and Amy Williams presented on the training “Going Beyond Land
Acknowledgement” sponsored by CARCD and facilitated by Redbud Resource Group. Ms. Reza
gave an overview of the background and early history of tribal nations in the United States,
specifically in California. She noted the general respect for the environment and the constant, active
balancing of using resources. One turning point came with colonialization which led to the cultural
erasure which continues today. Ms. Williams gave an overview of four overarching goals: 1) moving
through the process of recognition to create an impactful change; 2) embracing contemporary Native
existence; 3) educating entities of the benefits of dynamic engagement; and 4) framing land
acknowledgements in present relationships rather than only in historical presence.

6. Regular Reports:

a. NRCS District Conservationist’s Report: Brandi Murphy, NRCS District Conservationist, reported
on staffing updates—two new interns and two new Earth Team volunteers. The Soil
Conservationist position will be flown soon. NRCS staff are finishing obligations for RCPP, EQIP
and CSP and waiting for new FY batching dates and program initiatives to be released. Ms.
Murphy noted there has been many inquiries about the Inflation Reduction Act (IRA) funding for
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specific programs regarding climate issues; her concern is staffing all the potential work. With
that in mind, she is strengthening organizational partnerships and nurturing those relationships.
The premise is to understand past operations with various partners in order to formulate how to
move forward to best suit all needs.

b. RCD Executive Director's Report: Ms. Nichols noted the many staff changes—one project
manager leaving and two project assistants starting. Additionally, she hopes to have the
Controller position filled within two weeks. As for projects, CALFIRE funded the RCD proposal
for planning and permitting as well as for funding equipment and tools for local fire safe council
work in defensible space. Those projects are expected to begin in January 2024. For the
Climate Action and Adaptation Plan, Ms. Nichols has been outreaching to the agriculture
community to gather information to provide to the County; conducting over 12 interviews, Ms.
Nichols discovered critical and varied perspectives that interplay between the reality of farm life
and goals of a climate change plan. Staff are focusing on the Phase Il Arundo Implementation
proposal to submit to WCB by the end of August.

i. Financial Report: Ms. Nichols reported that the first draft of the 2022-2023 fiscal year report
shows the net income of $69,315.48—close to the original projection of $70,000.00. There
have been staff changes, a vehicle purchase, and outstanding account receivables. Finally,
the County Board of Supervisors approved RCD as the management/coordination
organization of the $800.000.00 in funds for the county-wide Fire Safe Councils. The MOU is
being created and the RCD budget will be amended in September or October.

c. Board member reports and comments: There was a suggestion to cancel the September Board
meeting and have a November meeting instead. After reviewing future Board items and
schedules, it was decided to hold a September meeting, but change the date to Thursday,
September 21, 2023 at 5:05 pm.

7. Discussion:

a. Governance Committee follow-up: Because of the recent rapid growth of the RCD, it is important
to review the current strategic plan and develop a process and focus for updating that plan.
Board development is one possible area including recruitment, structure, size, advisory
members, practices, and diversity. The current governance committee will regroup to explore the
various issues of the scope of the project and the most efficient process to gather the necessary
information. The committee will consult with the full Board as the work progresses.

b. New option for office space needs: The owner of the building has offered more space to RCD.
He would like a three-year lease starting January 1, 2024. The starting rent for the additional
space would be $1800 per month, increasing $50 per month in subsequent years. He is open to
discussion on remodeling and improvements. While the current budget includes some
remodeling and furniture, the increase in rent, utilities, wiring, internet, etc. are not included.
RCD will need to account for that investment. The Board gave Ms. Nichols authority to open
discussions with the owner and explore options.

8. Confirm Next Meeting Date and Location: Thursday, September 21, 2023 at 5:05pm.
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Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on September 21, 2023 by the Yolo County Resource Conservation

District Board.
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