Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1488
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, May 17, 2023 Time: 5:05 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Mark Cady (President), Mike Turkovich (Vice President), Anya Perron-Burdick
(Secretary), Miranda Driver

Directors Absent: Jake Campos (Associate Director), Eric Willson

Others Present: Heather Nichols, Lani Fulcher, Brandi Murphy

1. Call Meeting to Order and Introductions — Mark Cady, President:

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
Ms. Nichols reported that there is an immediate need for Board approval of the mid-year budget
revision, which requires an action item. The need to take action arose subsequent to the agenda
being posted. ACTION: Approve the May agenda with the additional action item. MOTION: Mr.
Turkovich; SECOND: Ms. Perron-Burdick; AYES: Unanimous (Cady, Turkovich, Driver, Perron-
Burdick). ACTION: approve the minutes of the April meeting as presented. MOTION: Mr. Turkovich;
SECOND: Ms. Driver; AYES: Unanimous (Cady, Turkovich, Driver, Perron-Burdick).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Mr. Turkovich
reviewed expenditures. ACTION: Ratify/approve expenditures as presented; MOTION: Mr.
Turkovich; SECOND: Ms. Perron-Burdick; AYES: Unanimous (Cady, Turkovich, Perron-Burdick,
Driver).

5. Regular Reports:

a. NRCS District Conservationist's Report: Ms. Murphy reported that she is settling into her new
role as the District Conservationist and is scheduling all her training. The NRCS office is nearly
fully staffed, with her previous position yet to fill. There is a Pathways intern starting on May 22,
2023 as a soil conservationist technician. For new applications, this is the time for conducting
field visits, certifying practices, and assisting other offices. Staff is working to meet obligations
from the last batching period -- ten under EQIP and two with RCD. For existing contracts, this is
the time for contract maintenance, certifying practices, issuing payments, and dealing with
administrative needs. Ms. Murphy announced that three new initiatives were announced under
EQIP—Organic Transitioning Initiative, Migratory Bird Resurgence Initiative, and certain funding
for disaster threats to agriculture.

b. RCD Executive Director's Report: Ms. Nichols summarized project development. The $5 million
grant was submitted to Cal Fire for implementation of the Community Wildfire Protection Plan.
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However, the regional Cal Fire Chief requested a new proposal for only $450,000 to focus on
planning and permitting of certain projects and on funding for local fire safe councils to purchase
equipment and tools for defensible space work. That proposal will likely be funded and Ms.
Nichols will re-apply for additional implementation funding in the fall. A $1.4 million proposal was
submitted to WCB for the North Regional Pond habitat enhancement project. The contract for
$248,200 with the CDFA Ag Conservation Planning program will fund planning for on-farm
conservation practices including nutrient management and carbon farm plans. Ms. Nichols is
involved in planning the Regional Coordinator position for soil health planning and technical
assistance which is funded by the Carbon Cycle Institute and CARCD. She is meeting with the
members of the Sac Valley Region of RCDs.
i. Financial Report: Ms. Nichols explained the calculations and process for the draft budget,
workload, and billable rates. She also explained one reason for the need for the new F250
truck in that with many projects and lots of field work, appropriate vehicles may not be
available. As a result, employees must use their personal vehicles.
c. Board member reports and comments: There were no Board reports or comments.

6. New Business:
a. Review Draft Annual Budget and Billable Rates for Fiscal Year 2023-24: The draft of the Annual
Budget and the billable rates were reviewed.

b. ** ACTION: Approve release of funds from Capital Assessment Replacement Account for
$6,406.96 and transfer of funds from Regional Forest and Fire Capacity account of $65.000 to
cash account for purchase of Ford 250 for $71,406.96: MOTION: Ms. Perron-Burdick;
SECOND: Mr. Turkovich; AYES: Unanimous (Cady, Perron-Burdick, Turkovich, Driver).

c. ACTION: Approve mid-year revision of Annual Budget for Fiscal Year 2022-23 of
$3,883,656.00: MOTION: Mr. Turkovich; SECOND: Ms. Driver; AYES: Unanimous (Cady,
Perron-Burdick, Turkovich, Driver).

7. Confirm Next Meeting Date and Location: Wednesday, June 14, 2023 at 5:05pm.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on June 14, 2023 by the Yolo County Resource Conservation District
Board.

‘
Secretary, Anya Perron-Burdick
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