Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday October 20, 2021 Time: 5:06 pm- 6:52 pm

Location: Yolo County RCD 221 West Court St. Ste.1, Woodland, CA

Directors Present: Mark Cady (President), Mike Turkovich (Vice-president), Anya Perron-Burdick,
Miranda Driver, Eric Willson

Directors Absent: None

Others Present: Heather Nichols, Phil Hogan, Joaquin Pastrana, Sue McCloud (Via Phone Call)

1. Call Meeting to Order and Introductions — The meeting was called to order at 5:06pm by
President Cady. Introductions were made.

2. Approval of Agenda and Minutes: (Gov. Code 54954.2(B))

ACTION: Approve the agenda as presented; MOTION: Mr. Turkovich; SECOND: Mr. Willson; AYES:

Unanimous (Cady, Turkovich, Perron-Burdick, Driver, Willson). ACTION: Approve the minutes of the

September 22" meeting with the date amended; MOTION: Mr. Turkovich, SECOND: Mr. Willson:

AYES: Unanimous (Cady, Turkovich, Perron-Burdick, Driver, Willson).

3. Public Comment: This time is reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). No public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds. Mr. Turkovich has
reviewed expenditures; ACTION: Ratify/approve expenditures as presented; MOTION: Ms. Perron-
Burdick; SECOND: Mr. Turkovich; AYES: Unanimous (Cady, Turkovich, Perron-Burdick, Driver,
Willson).

5. Regular Reports:

a. NRCS District Conservationist’s Report: Mr. Hogan reported that he attended a webinar held by
Sustainable Conservation on “Water in Warming Worlds”; had a farm call with La Tourangelle
regarding conservation assistance for a hedgerow; construction checks on a large ranch
conservation project; spoke with Kristin Sicke of YCFCWCD on potential EQIP projects for water
conservation; worked with field office engineer Mark who has been travelling back and forth to
Colusa and Yuba City to help with engineering projects; attended a UC Davis Webinar about
Indigenous Conservation Practices; compiled a soils report for the Yolo Land Trust; listened to a
webinar on Traditional Ecological Knowledge; listened to a webinar on plant materials from the
Soil and Water Conservation Society; and reported that Brandi, Nick, and Sara are all currently
processing new EQIP applications for the 2022 fiscal year.

b. RCD Executive Director’s Report: Ms. Nichols reported that October has been a busy month with
the welcoming and onboarding process for three new employees (Kate, Josh, and Joaquin), as
well as the writing of several grants for new conservation opportunities. In regard to field
operations, irrigation season is coming to and end along with late season weed management in
order to prepare for planting season. Funding for conservation will be available for the next few
years, and Ms. Nichols stated that the RCD will take the opportunity to look into new projects
and programs to maximize impact in the community. As well, the RCD will be looking into new
projects and programs for the Fire Safe Council. Along with this, Ms. Nichols also reported that
the RCD has been awarded several wildfire-related grants and contracts. Ms. Nichols also
reported that a November meeting will not occur, however she hopes to hold a holiday party at
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Blue Note in December along with the get-together at Berryessa Brewing Company on October
22 as part of a staff retreat.

i. ~ Monthly financial report: Ms. Nichols reported that although the County has closed the books,
the financial report for the last fiscal year has not been finalized due delayed depreciation
expense correction. Ms. Nichols stated that once the audit has been completed the State
Controller's Financial Transactions Report will be able to be completed.

c. Board member reports and comments: Mr. Willson and Ms. Perron-Burdick discussed the idea of
placing the budget/financial report in an un-editable, drop-box or google doc type format in order
to be able to send a link to the documents in an email rather than all the documents.

6. New Business:

a. "*Adopt Resolution 2021-01 — Declaration of State of Emergency for Remote Meetings:

ACTION: Adopt Resolution 2021-01 — Declaration of State of Emergency for Remote Meetings

MOTION: Ms. Perron-Burdick; SECOND: Ms. Driver; AYES: Unanimous (Cady, Turkovich, Perron-

Burdick, Driver, Willson). Related, the Board agreed to meet in November if, 1) The Declaration of

Emergency Remote Meetings needs to be renewed, or, 2) The RCD finds a used work truck and

would like Board’s input before purchasing.

b."*Approve Annual Budget Amendment for Fiscal Year 2021-2022: ACTION: Approve Annual

Budget Amendment for Fiscal Year 2021-2022: MOTION: Ms. Driver; SECOND: Mr. Willson:; AYES:

Unanimous (Cady, Turkovich, Perron-Burdick, Driver, Willson).

7. Discussion:

Board recruitment and expansion: Ms. Nichols would like Directors to consider expanding the Board

from 5 to 7 members. Ms. Nichols also reported that she has reached out to several other RCD’s for

input and she has found that 7 members appears to be the norm among other RCDs. Mr. Turkovich
stated that he supports the expansion from 5 to 7 members. Ms. Perron-Burdick posed the idea of
beginning with 5 active Board members and two associates before expanding completely to 7 Board
members. The Board discussed what backgrounds they would wish the new Board members or
associates would have such as a background in wildfire or someone who currently lives in a part of

Yolo County that is not represented by the Board.

8. Confirm Next Meeting Date and Location: Wednesday, December 17, 2021 at 5:05pm TBD.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols, Executive Director. Approved on
December 15, 2021 by the Yolo County Resource Conservation District Board.
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