Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1488
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, March 18, 2026 Time: 5:05 PM
Location: 221 West Court Street, Suite 1, Woodland, CA 95695

Directors present: Mark Cady (President), Eric Willson (Vice-President), Anya Perron-Burdick (Secretary-

Treasurer)

Directors Absent: Miranda Driver (Director), Dan Bonetti (Associate Director) Jake Campos (Director),

Others Present: RCD: Heather Nichols, Kate Reza (via Zoom), Amy Williams (via Zoom, only for YSGA

report), Michele Talbot (via Zoom, only for report); Kristin Sicke (YSGA, only for report), unidentified member

of the public.

1. Call Meeting to Order and Introductions. President Cady called the meeting to order at 5:05 PM.

2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight's agenda. MOTION: Perez, SECOND: Willson; AYES: Unanimous (Cady,
Willson, Perez).

3. Public Comment. There were no comments from the public.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: ACTION: Ratify total
expenditures of $26,394.58; approve expenditures of $19,876.66; pre-approve expenditures of
$7,671.90. MOTION: Willson; SECOND: Perron-Burdick; AYES: Unanimous (Cady, Willson, Perron-
Burdick).

5. Special Reports: Ms. Sicke of the Yolo County Flood Control & Water Conservation District
(YCFC&WTCD) and Yolo Subbasin Groundwater Agency (YSGA) provided an update. YSGA has been
focused on the fee study workshops. The YSGA Board of Directors on Monday (3/23/26) will be reviewing
the fee study report, and if they decide to move forward, fees will go on the tax rolls for 2026/2027, so
property owners will be paying beginning this fall. YSGA has been in existence for nine years and agency
members have been carrying costs for that time, the agency is now moving towards a more equitable
method where all groundwater users will be contributing.

In the past month, an item of concern came up about a project that DWR is considering. For background
information, Ms. Sicke explained the current Bay-Delta Plan Update process:

The State Water Board is updating the Bay-Delta Water Quality Control Plan (Bay-Delta Plan), which
focuses on improving water quality in the Delta. In the update, a preferred staff alternative is 55% of
unimpaired flows, asking upstream users to release more flows for fish and water quality objectives. As an
impacted local irrigation district, the Yolo County Flood Control & Water Conservation District
(YCFC&WCD) has been actively communicating with the State Water Board about how Cache Creek is a
perennial Creek and often has lack of hydraulic continuity to the Yolo Bypass and Delta, and should likely
continue to be excluded from the State’s Bay-Delta planning processes. Over the past three years, the
YCFC&WCD has been working with DWR'’s Healthy Rivers and Landscape Program (HRLP) on
incorporating an alternative project into the State Water Board’s Draft Bay-Delta Plan. YCFC&WCD
proposes to participate and partner with SCWA in enhancing salmon restoration in Putah Creek. Another
local irrigation district, Reclamation District 108 (RD 108) is participating in the HRLP as well and is
supportive of the alternative, multi-benefit project in the State \Water Board’s Bay-Delta Plan. Yolo County
has been communicating with local irrigation districts and the State about potential land use conversions
that are being considered for incorporation into HRLP projects in Yolo County.

The California Department of Water Resources (DWR), in coordination with the California Natural
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Resources Agency, has initiated a program to advance HRLP projects prior to the State Water Board's
adoption of the Bay-Delta Plan. Voters and the Legislature authorized funding of projects that measurably
enhance streamflow at a time and location necessary to provide fisheries or ecosystem benefits or that
improve upon existing flow conditions. DWR is considering a $180M purchase on Fair Ranch in Yolo
County, which involves purchasing Sacramento River water rights for downstream environmental flow
benefits and receiving a habitat restoration easement. DWR submitted a Notice of Exemption (NOE) for a
minimum and maximum water transfer of 5,000 acre-feet and 16,000 acre-feet, respectively. The YSGA
has concerns with groundwater substitution transfers that would occur on the property if surface water was
transferred off the property. YSGA worked with DWR to understand the Fair Ranch Instream Flow Water
Purchase Program better, but ultimately, the YSGA was concerned about groundwater impacts to the
region and challenged DWR’s CEQA process.

Regular Reports:

a. USDA Natural Resources Conservation Service Report. No NRCS report tonight.

b. Executive Director's Report. Ms. Nichols referred to her written report, which is based on the March
staff meeting. These notes are arranged programmatically.

* Habitat Restoration: We are working more with the California Conservation Corps (CCCs), which is
going well due to the increased effort of the field crew led by Amy Williams. CCC members are young
adults who are exploring career paths. Based on the recent experiences with the CCC, RCD is taking
on a couple of crew members as interns. The cost to the RCD consists of coaching time.

* Possibility with Cobram property associated with groundwater recharge and habitat restoration.

» Farm & Ranch: CDFA’'s WETA grant for our Mobile Irrigation Lab has ended, and we are, receiving
funds to continue it from a patchwork of other sources. Switching over to HSP/SWEEP, will pursue a
block grant to serve several counties.

+ YCRCD is considering how to approach projects systematically. Bailey and Michele our working on
systems to make them more efficient and easier to use.

« Fire: Finishing first grazing plan, and several upcoming burns.

» Board feedback on new layout: easy to read.

c. Financial Report. Ms. Talbott Prepared preliminary February 2026 statements for board review. P&L
Budget vs. Actual: these data are prior to budget revision. Balance sheet: strong cash position.

Revised annual budget: worked with Project Managers to revise staff workload through the end of the
year. All have been approved by Heather and reflect expected budget through the end of the FY.

d. Board member reports and comments. None.

New Business:

a. Approve Mid-Year Budget Revision for 2025-26: MOTION: Willson, SECOND: Perron-Burdick; AYES
Unanimous (Cady, Willson, Perron-Burdick).

Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday, April 16, 2026

at 5:05 at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland, CA.

Regular Meeting Adjourned. Mr. Cady adjourned the meeting at 6:38 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on March 19, 2026 by the Yolo County Resource Conservation District Board.

By:

/M/Z) Date g/Zg/’ZCﬂ Secretary, Anya Perron-Burdick
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