Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 641-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, May 28, 2026 Time: 5:05 PM
Location: 221 West Court Street, Suite 1, Woodland, CA 95695

Directors present: Eric Willson (Vice-President), Anya Perron-Burdick (Secretary Treasurer), Miranda Driver,

Dan Bonetti (Assoc. Director)

Directors Absent: Mark Cady (President), Jake Campos,

Others Present: RCD: Heather Nichols, Tanya Meyer, Jeanette Wrysinski, via Zoom: Kate Reza, Michele

Talbott, Marcy Cathcart

1. Call Meeting to Order and Introductions. Vice President Willson called the meeting to order at 5:10
PM.

2. Approve Agenda and Business Meeting Minutes. ACTION: Approve tonight's agenda and minutes from

the April 16 regular meeting; MOTION: Perron-Burdick, SECOND: Driver; AYES: Unanimous (Willson,

Perron-Burdick, Driver).

Public Comment. There were no comments from the public.

Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: ACTION: Ratify total

expenditures of $48,321.03; approve expenditures of $10,865.00; total expenditures of $59,177.03; and

no wire transfer. MOTION: Perron-Burdick; SECOND: Driver; AYES: Unanimous (Willson, Perron-

Burdick, Driver).

5. Special Report: Ms. Meyer provided a brief history and background of the Yolo County Weed
Management Area (WMA), for which she is the coordinator, using a slide presentation. WMAs were started
in 1999 through legislation under AB1168. Similar entities have been developed and managed across the
United States. She added that she also serves on the board of the California Invasive Plant Council (Cal-
IPC). State funding was steady from 1999 through 2010 but has been intermittent since then. Current grant
funding of $120,000 and $55,000 supports holding meetings, weed mapping, and the “Early
Detection/Rapid Response” (ED/RR) treatment of small populations of specific categories of weeds.
Current work includes but is not limited to tree-of-heaven, blackberry, and purple starthistle at the Putah
Creek Fishing Access sites and others. After questions, Ms. Meyer said that more information can be found
at yolorcd.org/yolo-county-weed-management-area.

6. Regular Reports:

a. USDA NRCS Report. Ms. Murphy was not present for the Report. See the bullet points in Ms. Nichols
written report to the Board.

b. YSGA Report. Ms. Wrysinski elaborated on the written report to the Board included in the meeting
packet. There were questions and discussion followed.

c. Executive Director’'s Report. Ms. Nichols referred to her written report, highlighting habitat restoration,
funding for the Farm and Ranch Technical Assistance program, Connor Higgins’ efforts to acquire a
CCA license, the Fire Resilience program, program management and program development.

d. Financial Report Third Quarter. Ms. Talbot reported that she and other staff have been working on the
budget for 2026-27 and that there is a draft in the meeting packet. The March financials are in the
packet. The RCD is fine with Cash. Receivables are higher because she has been billing lots of
projects. There is nothing unexpected. Profit & Loss and Budget vs. Actual are tracking well.

e. Board member reports and comments. There were no reports from the Board.

7. New Business:

a. Annual Budget Draft Review. Ms. Nichols reviewed the 85% draft budget, explaining the projected net
income and multiple current unknowns. Ms. Talbott noted an increase in grant-writing time and training
time and that another Project Assistant will be hired. Health Care costs increased and there will be a
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2.8% Cost of Living Allowance (COLA).

8. Confirm Next Meeting Date and Location: The next meeting may need to be shifted to accommodate
schedule conflicts. Unless otherwise notified, the next meeting will be held Thursday, June 18, 2026 at 5:05
at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland, CA.

9. Regular Meeting Adjourned. Mr. Willson adjourned the meeting at 7:22 PM.

10. Convene to Closed Session for Annual Review of Executive Director. President Cady recommended
that this item be deferred to the June meeting.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on Jube 18, 2026 by the Yolo County Resource Conservation District Board.
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