Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1488
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, November 20, 2025 Time: 5:05 PM
Location: 221 West Court Street, Suite 1, Woodland, CA 95695

Directors present: Mark Cady (President), Anya Perron-Burdick (Secretary-Treasurer), Jake Campos

(Director), Miranda Driver (Director), Dan Bonetti (Associate Director)

Directors Absent: Eric Willson (Vice-President), ,

Others Present: RCD: Heather Nichols, Jeanette Wrysinski, Tanya Meyer, Brandi Murphy (via video,

only for report)

1. Call Meeting to Order and Introductions. President Cady called the meeting to order at 5:10 PM.

2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight's agenda and minutes October 16 meeting as presented; MOTION:

Campos, SECOND: Driver; AYES: Unanimous (Cady, Campos, Driver); Director Perron-Burdick

arrived after approval of agenda and minutes.

3. Public Comment. There were no comments from the public.

4. Special Presentation: Fire Safe Council (YCFSC) Report Fuels Work Update. Ms. Meyer pointed out
the fire-related projects on the Dashboard that she manages and the YCFSC purposes. The California
FSC received $9.5M to distribute statewide for County Coordinators. She reviewed the scope of work
and impacts, as well as Early Action Fund projects using before and after photos, and responded to
questions.

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Nichols
provided brief explanations and answered questions. ACTION: Ratify expenditures of $32,280.60,
$98,193.52, pre-approve expenditures of $7,796.01, and a wire transfer of $51,644.61. MOTION:
Perron-Burdick; SECOND: Campos; AYES: Unanimous (Cady, Campos, Driver, Perron-Burdick).

6. Regular Reports:

a. USDA Natural Resources Conservation Service Report. Ms. Murphy reported that there will be
lots of changes coming. The new Chief is big on “Farmers First” streamlining. Program timelines
have been pushed back to December/January because of the government closure. All funding is
available except the IRA, They will be resuming payments again on the agreements with the
RCD, and the staff will be doing a year’s worth of work in nine months.

b. Yolo Subbasin Groundwater Agency (YSGA) Report. Ms. Wrysinski provided a bulleted list of
topics from the meeting of the YSGA the prior Monday. They included the Hungry Hollow
Groundwater Working Group appointment, an amendment to the County’s Urgency Well
Ordinance #1577, the current fee study for long-term financial support of the YSGA, several
groundwater recharge pilot studies, and a proposal by two existing commercial facilities to extend
the City of Woodland Urban Limit Line so as to allow provision of sewer, water and recycled water
to those facilities, thus decreasing groundwater draw-down and improving groundwater quality.

c. Executive Director's Report. Ms. Nichols announced that our Speak-off candidate took second
place and won $750! All four candidates did extremely well. She referred to her written report
included in the meeting packet, highlighting some specific programs and deferring other items in
the report to agendized topics. She suggested holding a holiday potluck in December, meeting at
4:30 and then eating afterwards. There was general agreement by the Board.

d. Financial Report. Ms. Nichols reported that the County finally closed their financials for the RCD for
2024-25; the RCD books are not yet closed. The annual audit is in-progress.
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e. Board member reports and comments: There were no comments from the Board.

7. New Business:

a. Approve a Delegate to vote on California Association of Resource Conservation District
membership business as needed, effective November 21, 2025. Ms. Nichols stated she would
like to rescind this item because of occurrences at the just-completed CARCD annual meeting
since the agenda was sent out. She initiated a discussion about potential changes to the
CARCD Bylaws and the possibility of giving Board Directors the option of appointing the
Executive Director or a Board Director as a voting delegate Director. This arises out of the lack
of ability to get a quorum to conduct CARCD business at the annual meeting. Chair Cady
recommended, and there was general consensus, that this topic be placed on the December
agenda as an action item.

b. Approve changes to Records Retention Policy. Ms. Nichols explained that an error had been
discovered in the approved policy and a second legal review had resulted in some additional
suggested changes. ACTION: Approve changes to Records Retention Policy; MOTION:
Perron-Burdick; SECOND: Campos; AYES: Unanimous (Cady, Campos, Driver, Perron-
Burdick)

c. Discuss inviting associate directors to the board to serve on program committees. Ms. Nichols
explained the benefits of having associate directors with specific expertise serve on topical
committees to vet ideas, support staff and discuss new programs. Chair Cady asked Ms.
Nichols to flesh out the committee needs and come back with more specifics on a future
agenda.

8. Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday,
December 18, 2025 at 4:00 PM at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland,
CA, with a holiday potluck to be held afterward.

9. Regular Meeting Adjourned. Mr. Cady adjourned the meeting at 7:34 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on August 21, 2025 by the Yolo County Resource Conservation District
Board.

By: u@ j Date /Z’//gj/Zb Secretary, Anya Perron-Burdick
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