Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 6461-1488
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, December 18, 2025 Time: 4:05 PM
Location: 221 West Court Street, Suite 1, Woodland, CA 95695

Directors present: Mark Cady (President), Eric Willson (Vice-President), Anya Perron-Burdick
(Secretary-Treasurer), Miranda Driver (Director),

Directors Absent: Jake Campos (Director), Dan Bonetti (Associate Director)

Others Present: RCD: Heather Nichols, Jeanette Wrysinski, Michele Talbot; Brandi Murphy (NRCS,
only for report)

1. Call Meeting to Order and Introductions. President Cady called the meeting to order at 4:05 PM.
2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight's agenda and minutes for November 20 meeting as presented:;

MOTION: Willson, SECOND: Perron-Burdick; AYES: Unanimous (Cady, Willson, Perron-Burdick,

Driver).

3. Public Comment. There were no comments from the public.
4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Talbot

explained that she had received a late request for a check which was for an amount above the

Executive Director’s limit of $5,000, so the updated total expenditures are now $48,579.24.

ACTION: Ratify total expenditures of $48,579.24 as revised, pre-approve expenditures of

$7,950.00 and wire transfer of $2,535.35. MOTION: Willson; SECOND: Perron-Burdick; AYES:

Unanimous (Cady, Willson, Perron-Burdick, Driver).

5. Regular Reports:

a. USDA Natural Resources Conservation Service Report. Ms. Murphy reported that there had
been many changes recently. All of the NRCS programs are to be simplified and made more
efficient.

b. Executive Director's Report. Ms. Nichols passed around a draft hard copy of the RCD Strategic
Plan layout intended for distribution. She and staff are working on the Annual Report for
presentation to the County Board of Supervisors. She has submitted the Arundo Phase Il grant to
the Wildlife Conservation Board. Two other proposals are due next week. Mobile Lab funding ends
January 30%. This will be a heavy planting season across many projects.

c. Financial Report. Ms. Nichols reported that the dashboard is up-to-date. She and Ms. Talbott
intend to start working on a way to create a more accurate multi-year budget outlook. They are
ready to start the mid-year budget adjustment and are continually striving for a more accurate
budget. We hit the 25% expenditure mark exactly at the end of the first quarter. RCD restructuring,
consistent with the new Strategic Plan, is in-progress and is going fairly smoothly. The RCD is
strong going into potentially challenging times for funding. Ms. Talbott reported that the financials
are fully accrued for quarter ending September 30. Expenses are tracking very well. This will be
our last year working with Perry, Bunch & Johnston. The Audit is going very well and she has
received the first draft for review. She is rolling out open enroliment documents for next year's staff
benefits and will be developing a new billable rate tied tightly to actual costs.

d. Board member reports and comments. Mr. Cady reported that last week he attended an RCD
staff meeting and described the structure and process of the meetings.

6. New Business:
a. Approve a Delegate to vote on the California Association of Resource Conservation District
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membership business as needed, effective December 18, 2025. President Cady stated that,
given the time constraints tonight, he recommends tabling this topic again until the January 15
meeting. MOTION as stated by Mr. Cady: Willson, SECOND: Perron-Burdick; AYES:
Unanimous (Cady, Willson, Perron-Burdick, Driver).
7. Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday, January
15, 2026 at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland, CA.
8. Regular Meeting Adjourned. Mr. Cady adjourned the meeting at 4:51 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,

Executive Director. Approved on January 15, 2026 by the Yolo County Resource Conservation District
Board.
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