Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-14688

Woodland, CA 95695 _ www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, November 15, 2023 Time: 5:14 — 7:05 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present:), Anya Perron-Burdick (Secretary), Eric Willson, Jake Campos (Associate Director),
Mark Cady (President), Mike Turkovich (Vice President)

Directors Absent: Miranda Driver

Others Present: Brandi Murphy, Heather Nichols, Lani Fulcher, Leslie Eisenhart, Michele Talbott

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
ACTION: Approve the November agenda as presented. MOTION: Mr. Turkovich; SECOND: Mr.
Willson; AYES: Unanimous (Cady, Perron-Burdick, Turkovich, Willson). ACTION: Approve the
minutes of the October meeting as presented. MOTION: Mr. Willson; SECOND: Ms. Perron-Burdick;
AYES: Unanimous (Cady, Perron-Burdick, Turkovich, Willson).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Special Report: 2022-23 Annual Audit: Leslie Eisenhart presented overview of Annual Audit for
Fiscal Year 2022-2023. Ms. Eisenhart stated that there were no major changes from last audit draft.
Ms. Eisenhart carefully explained each section, noting that some were based on the accrual system
and some on the cash system—certain government required reports are cash-based. Overall, the
increase in program expenses is a result of project costs and additional employee. Like last year,
the biggest increase in liabilities was an increase in staff costs and large outstanding invoices. Ms.
Eisenhart will send the final draft to Ms. Nichols.

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: All Board members
present reviewed the expenditures. ACTION: Ratify/approve expenditures as presented; MOTION:
Ms. Perron-Burdick; SECOND: Mr. Willson; AYES: Unanimous (Cady, Perron-Burdick, Turkovich,
Willson).

6. Regular Reports:

a. NRCS District Conservationist's Report: Brandi Murphy, NRCS District Conservationist, reported
that staff is extremely busy with SLEWS mentoring, contract management, program training, and
three batches of EQIP signups. They are developing conservation plans on 54 applications for
the three batches. IRA appropriations are increasing by $70 million in California. Additionally, the
NRCS will be at the Almond Board Conference, and Ms. Murphy will be attending the CARCD
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Conference. Finally, the hiring list for the soil conservationist position has been created and she
expects that they will be fully staffed soon.

b. RCD Executive Director’s Report: Ms. Nichols reviewed the development of current projects and
applications. CAAP expects to have the county plan drafted by February 2024. Surveys have
been mailed to Yolo ranchers and farmers and responses have been sent back—part of the
means to assure the agriculture voice is heard. The habitat restoration at North Regional Pond
has been funded. The work of the PBA is getting noticed and RCD is getting more requests for
fire-related work. As a result of more conservation and fuels reduction work, RCD staff is
becoming familiar with the CEQA process with the goal of a diligent and streamlined process
whenever possible. As for the downstairs office remodel, contractors are willing to bid and a local
architect is contracted to help with design and other aspects of the project.

c. Financial Report: Ms. Talbott reported that once the final audit is approved, the annual report
can be updated and finalized. Ms. Talbott is looking at various accounting processes, reports,
and software in order to have easily-accessed and accurate reports monthly.

d. Board member reports and comments: There was discussion and explanation regarding the
Healthy Soils and SWEEP grants as the CDFA has withdrawn many funding awards. There are
no impacts to the RCD’s CDFA grants, however at this time.

7. New Business:

a. ** ACTION: Approve new NRCS EQIP passthrough cost centers PL19 Crawford’s for $3,940,
PL20 Killdeer Farms for $1,249, and PL21 Yoche Dehe Chalom for $6,032: MOTION: Ms.
Perron-Burdick; SECOND: Mr. Turkovich; AYES: Unanimous (Cady, Perron-Burdick, Turkovich,
Willson). :

b. **Approve 2022-23 Annual Audit: MOTION: Mr. Turkovich; SECOND: Ms. Perron-Burdick;
AYES: Unanimous (Cady, Perron-Burdick, Turkovich, Willson).

8. Discussion:

a. Governance Committee update: Ms. Nichols and Mr. Cady reported the Committee’s next step is
to outreach to find strategic plans they like. This outreach provides the opportunity to strengthen
partnerships and to introduce RCD and our work to the community and potential partners. One
overall goal is for a new plan by November 2024. Ms. Nichols noted that nearly all regional
RCDs share the desire for new strategic planning and growth.

b. RCD Holiday Potluck: The event is scheduled for December 6, 2023. Various location options
were discussed and it was determined that the Blue Note was the best venue.

9. Confirm Next Meeting Date and Location: Wednesday, December 6, 2023 at 5:05pm.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on December 6, 2023 by the Yolo County Resource Conservation District
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