Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 4461-1488
Woodland, CA 954695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, October 18, 2023 Time: 5:07 — 6:18 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Mark Cady (President), Anya Perron-Burdick (Secretary), Eric Willson, Miranda
Driver (arrived prior to Regular Reports)

Directors Absent: Jake Campos (Associate Director), Mike Turkovich (Vice President),

Others Present: Heather Nichols, Michele Talbott, Lani Fulcher

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
ACTION: Approve the October agenda as amended. MOTION: Mr. Willson; SECOND: Ms. Perron-
Burdick; AYES: Unanimous (Cady, Perron-Burdick, Willson). ACTION: Approve the minutes of the
September meeting as presented. MOTION: Ms. Perron-Burdick; SECOND: Mr. Willson; AYES:
Unanimous (Cady, Perron-Burdick, Willson).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Special Report: CARCD Speak-Off Contest 2023 was removed from the agenda as contestants
were unable to participate.

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Mark Cady
reviewed the expenditures. ACTION: Ratify/approve expenditures as presented; MOTION: Ms.
Perron-Burdick; SECOND: Mr. Willson; AYES: Unanimous (Cady, Perron-Burdick, Willson).

6. Regular Reports:

a. NRCS District Conservationist's Report: Brandi Murphy, NRCS District Conservationist, was
unable to attend to report.

b. RCD Executive Director’'s Report: Ms. Nichols reviewed the development of current projects and
applications. The deliverables for the Arundo Phase | project have been exceeded, but there is
difficulty in getting Phase Il started as the application process has become complex. Regional
grants and grant requests are at various stages; these funds will provide technical assistance in
partnership with other RCDs. Solano County Farm Bureau was awarded funds for the HSP
SWEEP pilot program and is processing contracts. The PBA project is planning for various
prescribed burns in the near future; and RCD has learned to build prescribed burns into
restoration plans, projects, and funding opportunities. By learning the permitting system and by
working with CalFire, RCD will gain valuable experience. Ms. Nichols recently had a site visit
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looking at a possible floodplain restoration project. All potentialities considered, there is the
possibility of $10 million in new projects in the future. Ms. Nichols is currently working on the
various issues involved in leasing and remodeling additional office space downstairs. She is
discerning the possible financial arrangements with the building owner, collecting bids for the
remodel work, and creating a means to improve work space for all staff.

c. Financial Report: Ms. Talbott reported that the County closed its books on October 2. The RCD
annual audit was delayed for that reason, but she was able to “front-load” material for the
auditor. She foresees no major issues. Once the audit is finalized, work can begin on the
Federal Negotiated Indirect Cost Rate. Ms. Talbott intends to revise project financial tracking
with QuickBooks Enterprise.

d. Board member reports and comments: Ms. Driver reported that she will be unable to attend the
meetings in November and December.

7. New Business:

a. ™ ACTION: Approve new cost center CY12: County of Yolo Community Wildfire Protection Plan
Early Action funds for inclusion in Annual Budget for FY2023-24 for $202,600.00: Ms. Nichols
noted the final amount changed after the agenda was posted. MOTION: Ms. Perron-Burdick;
SECOND: Ms. Driver; AYES: Unanimous (Cady, Perron-Burdick, Driver, Willson).

8. Confirm Next Meeting Date and Location: Wednesday, November 15, 2023 at 5:05pm.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on November 15, 2023 by the Yolo County Resource Conservation

District Board.
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