Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, September 21, 2023 Time: 5:18-6:42 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Mark Cady (President), Anya Perron-Burdick (Secretary), Miranda Driver
Directors Absent: Jake Campos (Associate Director), Mike Turkovich (Vice President), Eric Willson
Others Present: Heather Nichols, Lani Fulcher, Brandi Murphy, Michele Talbott

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))
Ms. Nichols reported that there is an immediate need for Board approval of a revision of the
Employee Handbook, which requires an action item. The need to act arose subsequent to the
agenda being posted. ACTION: Approve the September agenda with the additional action item.
MOTION: Ms. Perron-Burdick; SECOND: Ms. Driver; AYES: Unanimous (Cady, Perron-Burdick,
Driver). ACTION: Approve the minutes of the August meeting as presented. MOTION: Ms. Perron-
Burdick; SECOND: Ms. Driver; AYES: Unanimous (Cady, Perron-Burdick, Driver).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: The Board
members present reviewed expenditures. ACTION: Ratify/approve expenditures as presented;
MOTION: Ms. Driver; SECOND: Ms. Perron-Burdick; AYES: Unanimous (Cady, Perron-Burdick,
Driver).

5. Regular Reports:

a. NRCS District Conservationist's Report: Brandi Murphy, NRCS District Conservationist, reported
that the agreement with RCD is finalized but the vehicle use arrangement is still in process. Ms.
Murphy provided the final obligation numbers for fiscal year 2023: RCCP with 8 contracts totaling
$655.912.00 and EQIP & CSP with 20 contracts totaling $1,337.547.39 and 8,793.5 acres. The
timelines and special initiatives for fiscal year 2024 are still unknown. While the IRA funding is
doubling, the amount for California has not been determined. The Soil Conservationist position
will close September 29; Ms. Murphy is looking forward to the interviews. The staff are in
planning, site visit, and practice certification mode. The office space is being re-organized and
cleaned.

b. RCD Executive Director's Report: Ms. Nichols reviewed the development of current projects and
applications. The County Board of Supervisors approved RCD to manage the $800,000 for pre-
approved CWPP projects. CALFIRE funded the RCD proposal for planning and permitting as
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well as for funding equipment and tools for local fire safe council work in defensible space. RCD
is finalizing contracts and expect to start work this fall. The application for Phase Il Arundo is
about to be submitted to WCB and CDFW. Regional grants and grant requests are at various
stages; these funds will provide technical assistance in partnership with other RCDs. Solano
County Farm Bureau was awarded funds for the HSP SWEEP pilot program. The RCD was
included in the application. The PBA is planning for various prescribed burns in the near future.

c. Financial Report: Ms. Nichols provided the latest dashboard which had no unexpected
amounts—all items are covered in the budget. Ms. Talbott reported that the final report is not
available as the County is not expecting to close books until September 22. The net income is
an estimate. The annual audit will begin October 2. The County paid outstanding invoices and
funds have been transferred to the Treasury. To get a complete understanding of RCD finances,
Ms. Talbott intends to reconcile balance sheets for each project.

d. Board member reports and comments: Ms. Driver reported that she will be unable to attend the
meetings in November and December.

6. New Business:

a. " ACTION: Authorize 3-year lease agreement for 221 West Court Suite 2 for 950 square feet at
monthly rates of $1,800 for year 1, $1,850 for year 2, and $1,900 for year 3: MOTION: Ms.
Driver; SECOND: Ms. Perron-Burdick; AYES: Unanimous (Cady, Perron-Burdick, Driver).

b. ™ACTION: Approve revision to Employee Handbook Section 3: Benefits and Leave Medical and
Dental Insurance from “Regular full-time and part-time employees (working fifty [50] percent or
more) are eligible for medical and dental insurance following the completion of sixty (60) days”,
to “Regular full-time and part-time employees (working fifty [50] percent or more) are eligible for
medical and dental insurance on the first of the month following the first day of work, or sooner if
both administratively feasible and authorized by the Executive Director”. MOTION: Ms. Perron-
Burdick; SECOND: Ms. Driver; AYES: Unanimous (Cady, Perron-Burdick, Driver).

7. Discussion:

a. Governance Committee update: Ms. Perron-Burdick reported on the discussion at the first
meeting. Items included a review of the 2019 strategic plan, the steps in creating a new plan,
subjects to consider and topics to include, and the timeline for completion. Part of the process
will be to outreach to partners and potential partners in order to help establish priorities for the
plan.

8. Confirm Next Meeting Date and Location: Wednesday, October 18, 2023 at 5:05pm.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on October 18, 2023 by the Yolo County Resource Conservation District

Board.
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