Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, July 18, 2023 Time: 5:44 — 6:37 pm

Location: (Hybrid): Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors Present: Mark Cady (President), Mike Turkovich (Vice President), Miranda Driver

Directors Absent: Jake Campos (Associate Director), Anya Perron-Burdick (Secretary), Eric Willson
Others Present: Heather Nichols, Lani Fulcher, Jeanette Wrysinski, Tanya Meyer, Zach Skalak, Conor
Higgins, Alli Permann, Kate Reza, Sara Lipshutz, Amy Williams, Kenya Oto, Grace Ferguson, Greg
Pelaez

NOTE: In order to adjust for attendees’ schedules, Zach Skalak presented before the meeting was
called to order.

1. Call Meeting to Order and Introductions — Mark Cady, President

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))

ACTION: Approve the July agenda and the minutes of the June meeting as presented. MOTION: Mr.
Turkovich; SECOND: Ms. Driver; AYES: Unanimous (Cady, Turkovich, Driver).

3. Public Comment: This is time reserved for the public to address the RCD Board on matters not on
the agenda (Gov. Code 54954.3(a)). There was no public comment.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Mr. Turkovich
reviewed expenditures. ACTION: Ratify/approve expenditures as presented; MOTION: Mr.
Turkovich; SECOND: Ms. Driver; AYES: Unanimous (Cady, Turkovich, Driver).

5. Special Presentation: RCD Project Map—Grizzly Corp Fellow Zach Skalak presented on the
project to map RCD sites. He provided an overall perspective of the purpose, process, and potential
future uses. The goal was to create an interactive GIS map with all RCD project sites. Working
closely with Jeanette Wrysinski, Mr. Skalak was able to collect data to input into the map set up
using reports, maps, invoices, grant agreements, and staff knowledge. The information can be
filtered by project type and by project partner. The highlight of the presentation was the
demonstration of the interactive nature of the map. Finally, the future may include story maps,
website features, and uploading into the CARCD project tracker.

6. Regular Reports:

a. NRCS District Conservationist's Report: Sara Lipshutz, NRCS Acting District Conservationist,
reported on current obligations and preparation for fall projects and applications. They are
working on 23 applications and finishing the EQIP obligations in July and August. Staff is
changing—Pathway intern’s last day is August 11 and the Lead Planner position will be posted
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soon. NRCS has one new vehicle and will be getting two more. These cannot be driven until
the security/tracking system is installed.

b. RCD Executive Director's Report: Ms. Nichols reported on the projects, seasonal site
maintenance, wildfire prevention resources. After taking advantage of prescribed fire
opportunities with CalFire, RCD was invited to participate in two other CalFire prescribed burns.
For the county’s Climate Action and Adaptation Plan, the County has produced a survey to
gather input from the community. Ms. Nichols announced that a field technician has been hired
and that there has been progress in selecting qualified candidates for the project assistant
position and the controller position. Ms. Nichols also provided background for the Statement of
Diversity, Equity and Inclusion. A statement is required for some grants; one such grant
application is due before the next Board meeting. Ms. Nichols and Ms. Reza took similar
statements from other RCDs to create the proposed one for approval. As a Board statement,
there is no need to send for legal review. The statement will be included in the next long-range
strategic plan. Ms. Nichols gave updates to several projects. The Board of Supervisors’ agenda
has approval on their July 25 consent agenda for $800,000 to be administered by RCD with the
countywide Fire Safe Council for CWPP projects. RCD has been awarded a 3-year $75,000
NRCS Contribution Agreement for conservation technical assistance. That work should begin in
August/September. Staff is continuing to develop the Phase Il Arundo Implementation proposal
to submit to WCB as soon as possible. Several upcoming projects and proposals fund aspects
of technical assistance.

i. Financial Report: Ms. Nichols reported that invoices are still going out and once these
accounts receivable come in the financial situation will look better. She noted that the
monthly invoicing has already produces a difference in cash flow. The current focus has
been on closing out the 2022-2023 fiscal year. The year-end final financial reports will be
ready for the August meeting.

c. Board member reports and comments: Miranda Driver reported that she will be unable to attend
the August Board meeting.

7. New Business:
a. ** ACTION: Approve Statement of Diversity, Equity and Inclusion: MOTION: Ms. Driver;
SECOND: Mr. Turkovich; AYES: Unanimous (Cady, Turkovich, Driver).

8. Discussion: Ms. Nichols began the discussion of starting up a new Ad Hoc Governance Committee.
She noted that the current strategic plan was formulated five years ago. Because of all the changes
since then, it may be time for revisions. The Diversity, Equity and Inclusion Statement is one
example of the need for revision. Board members pointed out that there is an existing Governance
Committee and it may be more effective to get it started again. Mark Cady noted that an ad hoc
committee needs succinct objectives and timely goals. An example would be Board recruitment.
One of the difficulties would be the timing of meetings; Board members expressed concern about
staff time. The Board charged Ms. Nichols to work with staff and members of the current committee
to determine an acceptable time for meeting to create and define goals. This discussion will be
continued at the next meeting.

9. Confirm Next Meeting Date and Location: Wednesday, August 16, 2023 at 5:05pm.
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Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,

Executive Director. Approved on August 16, 2023 by the Yolo County Resource Conservation District
Board.

Secretary, Anya Perron-Burdick
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