Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Thursday, February 19, 2026 Time: 5:05 PM
Location: 221 West Court Street, Suite 1, Woodland, CA 95695

Directors present: Mark Cady (President), Eric Willson (Vice-President), Jake Campos (Director), Dan

Bonetti (Associate Director)

Directors Absent: Anya Perron-Burdick (Secretary-Treasurer), Miranda Driver (Director)

Others Present: RCD: Heather Nichols, Jeanette Wrysinski, Michele Talbot (via Zoom, only for report);

Nick Gallagher (NRCS, only for report), Leslie Eisenhart (Perry, Bunch and Johnston, accountants,

departed at 5:45 after her report)

1. Call Meeting to Order and Introductions. President Cady called the meeting to order at 5:05 PM.

2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight’s agenda, with the adjustment of moving the report under Item 6a to

immediately follow this current item, and minutes for January 15 meeting as presented; MOTION:

Willson, SECOND: Campos; AYES: Unanimous (Cady, Willson, Campos).

3. Public Comment. There were no comments from the public.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Nichols
explained that there will be no wire transfer this time. They are closing out the Prescribed Burn
Association (PBA) grant so a number of expenditures will show up under that item. The auditor was
paid for all services in one transaction. ACTION: Ratify total expenditures of $35,866.55, approve
expenditures of $92,243.36; pre-approve expenditures of $7,514.91. MOTION: Willson; SECOND:
Campos; AYES: Unanimous (Cady, Willson, Campos).

5. Special Reports: Ms. Eisenhart, of Perry, Bunch and Johnston (PB & J), reported that the audit for
the fiscal year ending June 30, 2025 went smoothly. She reviewed the Independent Auditor’s Report,
all sections of the financial statements and responded to all questions from the Board. PB & J
provided a clean report on all financial operations, with no adjustments needed. Ms. Nichols added
that this will go on the RCDs website once it is approved.

6. Regular Reports:

a. USDA Natural Resources Conservation Service Report. Mr. Gallagher reported that all of the
NRCS staff are working on getting plans completed and meeting with landowners in time for the
March 27 deadline. Then the national NRCS office will look at places where there is the greatest
need and determine who will get funded. They are doing screenings, cost estimates and contract
management. They have piloted a new program that is similar to the past but needs to include
soil testing pre- and post-treatment, which is complex. There have been lots of changes this
year.

b. Yolo Subbasin Groundwater Agency Report. Ms. Wrysinski reported that the YSGA held a
Special Board meeting on February 9™ on the Fee Pathway and Fee Structure, which will be
replacing the current method of funding YSGA activities through contributions from member
agencies. A consultant did extensive research on circumstances, constraints and land use in the
groundwater basin and provided recommendations on fee collection, which the YSGA Board
approved for presentation to the landowners. Public outreach meetings will be held throughout
March in all areas of the county. A final vote by the YSGA Board is anticipated at their May
meeting.

c. Executive Director’'s Report. Ms. Nichols referred to her written report and commented that it has
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been a very full month, with lots of planting and weed work. Grants for the Healthy Soils and
SWEEP Program will be in block brants this round. One of the benefits of having a Leadership
Team has been her ability to attend meetings, one of which recently included an opportunity to talk
with the California Secretary of Agriculture, Karen Ross. She will also be leading a collaboration
with the County to get information on stream and slough maintenance guidance on the County’s
website.

Financial Report. Ms. Talbott reviewed the financials, stating that the January financials were
preliminary, since it was not yet the end of the quarter. She reviewed the cash balance and cash
encumbered and answered Board member questions.

Board member reports and comments. Mr. Willson reported that the Farm Bureau hosted
Senators Johnson, Garamendi and Costa for a discussion regarding the Farm Bill. It was
heavily attended and there was good bipartisan feedback. Mr. Cady asked Board members to
see the meeting packet for notes on a draft “Elevator Speech” for Board members. He would
like the Board to review it and discuss this at a future meeting. He also commented that an
Executive Committee meeting is needed soon. Ms. Nichols will communicate and schedule this
with Mr. Cady and Mr. Willson.

Old Business:

a.

Approve updates to the Employee Handbook. Ms. Nichols explained that all updates and
comments have been resolved. A clean copy has been provided and is ready to go forward.
She recommends approving it at this time. ACTION: Approve updates to the Employee
Handbook as provided; MOTION: Willson; SECOND: Campos; AYES: Unanimous (Cady,
Willson, Campos).

Approve California Association of Resource Conservation Districts (CARCD) Ballot for the
Election of Officers for the Board of Directors, Approve Bylaws, and Adoption of Resolutions:
b.1. CARCD Officer Elections; b.2. Bylaws; b.3. Resolutions. Ms. Nichols explained the
necessary action. ACTION: b.1. Approve the CARCD slate of officers as presented. MOTION:
Willson, SECOND: Campos; AYES Unanimous (Cady, Willson, Campos). ACTION: b.2.
Approve the Bylaws as presented; MOTION: Willson, SECOND: Campos; AYES Unanimous
(Cady, Willson, Campos). B.3. ACTION: Approve the resolutions as presented; MOTION:
Willson, SECOND: Campos; AYES Unanimous (Cady, Willson, Campos).

New Business:

a.

Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday, March 19

Approve Final Draft of Audit Report for Fiscal Year 2024-2025. ACTION: Approve the Final Draft
of the Audit Report for Fiscal Year 2024-2025; MOTION: Willson; SECOND: Campos; AYES:
Unanimous (Cady, Willson, Campos). '

Approve Annual Report for Fiscal Year 2024-2025. Ms. Nichols reviewed the report provided in
the packet. ACTION: Approve the Annual Report for Fiscal Year 2024-2025 as presented.
MOTION: Willson; SECOND: Campos; AYES: Unanimous (Cady, Willson, Campos).

Change the RCD Board’s May meeting from May 21 to May 28, due to scheduling conflict with
Executive Director. Ms. Nichols provided a brief explanation. ACTION: Change the RCD Board
meeting in May from the 21 to the 28"; MOTION: Willson; SECOND: Campos; AYES:
Unanimous (Cady, Willson, Campos).

2026 at the Yolo County RCD Office, 221 West Court St. Ste. 1, Woodland, CA.
Regular Meeting Adjourned. Mr. Cady adjourned the meeting at 7:30 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on March 19, 2026 by the Yolo County Resource Conservation District
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Board.

By: % Q Date 2 / / 71/ 26 Secretary, Anya Perron-Burdick
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