
Yolo  County  Resource  Consemation  District
221 West  Court  Street,  Suite  1 phone:  (530)  661-1688

Woodland,CA95695  www.yolorcd.orq

BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date:  Thursday  March  20, 2025  Time:  5:05  PM

Location:  Yolo  County  RCD  Office,  221 Court  Street,  Suite  1, Woodland  CA

Directors  present:  Mike  Turkovich  (Vice  President),  Eric  Willson  (Director),  Miranda  Driver  (Director),

Jake  Campos  (Associate  Director)

Directors  Absent:  Anya  Perron-Burdick  (Secretary),  Mark  Cady  (President),

Others  Present:  Dan Bonetti  (Associate  Director  candidate);  RCD:  Heather  Nichols,  Michele  Talbott

(video),  Noreen  Mabini,  Tanya  Meyer,  Kate  Reza  (video),  Nancy  Musick  (video),  Sarah  Morgan,  Yocha

Dehe  Wintun  Nation  (video);  Brandi  Murphy  (NRCS)  (video)

1.  Call  Meeting  to  Order  and  Introductions  -  Director  Willson  cailed  the meeting  to order  at 5:07  pm

and  called  for  introductions  all around.

2.  Approve  Agenda  and  Business  Meeting  Minutes  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  and RCD  business  meeting  minutes  for  February  20, 2025  as

presented;  MOTION:  Wilson,  SECOND:  Turkovich;  AYES:  Unanimous  (Turkovich,  Driver,  Willson).

3.  Public  Comment.  There  were  no comments  from  the public.

4.  Staff  Presentation.  Ms. Morgan  described  the long  history  of RCD-Tribal  collaborations  (farm  and

ranch;  Fire resiliency;  habitat  restoration  planning  and  now  implementation)  and  went  on to describe

the  current  restoration  and invasive  species  removal  project  on Cache  Creek  near  the  Town  of

Brooks.  Ms. Mabini  provided  specific  information  about  the Puhkum  Road  Restoration  Project,  which

when  complete  will improve  habitat,  provide  important  plants  for  Tribal  cultural  and educational  uses,

reduce  wildfire  and  flood  risk, and  create  a demonstration  site.  The  complexities  of  this  project

include  limiting  the use of herbicide  on the Chalom  site  to enable  Tribal  citizens'  use  of plants  from

the site  for  cultural  purposes.  The  other  site  has had extensive  herbicide  use  and  it will primarily

focus  on pollinator  plantings.  A valued  aspect  of  this  project  is the education  it provides  for  staff,

Tribal  citizens,  the  Tribal  Academy,  and  other  participants.

5.  Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of  Funds:  Ms. Nichols

responded  to brief  questions  about  specific  expenditures.  ACTION:  Ratify/Approve  Total

Expenditures  of $91,760.11  ; pre-approve  expenditures  of $7,129.84  and a wire transfer  of $0.00;
MOTION:  Turkovich;  SECOND:  Driver;  AYES:  Unanimous  (Willson,  Turkovich,  Driver).

6.  Regular  Reports:

a.  NRCS  Report:  Ms. Murphy  stated  that  NRCS  continues  to help  producers  help  the  land.

Expecting  about  12 Classic  (non-IRA)  EQIP  contracts  to come  from  work  last  week.  Classic

EQIP  contracts  are being  paid.  Continuing  resolution  passed  last  week  federally,  and internal
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budget  negotiations  continue.  Federal  issues  continue  to be rapidly  changing  and  Ms. Murphy

continues  to respond  to changing  standards  and  expectations.  Facing  a reduction  in force  plan

and the  agency  reduction  plan  was  due  last  week  and has been  submitted.

b. RCD  Executive  Director's  Report:  Ms. Nichols  referred  to her  written  report.  The  two  RCD

agreements  with  NRCS  are paused  with about  $40K  expended  and invoiced.  Ms. Nichols

stated  that  a new  grant  the RCD  applied  to for  outreach  and on-farm  TA  was  denied.  That

application  may  be retooled  for  other  opportunities.  CDFA  WMA  grant  is non-competitive  and

we expect  it to be awarded.  The  concept  proposal  for  Phase  II Arundo  has been  submitted  to

WCB;  it is for  just  over  $1 M. We  put in a proposal  for  oak  woodland  restoration  also,  we are

trying  to apply  for  multiple  funding  opportunities.  We are juggling  budget  categories  to maintain

cash  flow  and  staff  work  hours.  Ms. Nichols  recognized  Mike  Turkovich  for  his service  to the

Board  of Directors  and provided  gifts  from  RCD  staff.  Ms. Nichols  invited  all BOD  members

and associates  to the  RCD's  Programs  101 event  on April  1 01h.

c. Financial  Report:  Ms. Talbott  reported  we have  completed  our  annual  revised  budget  for  FY

2025  and  that  is presented  tonight  for  your  approval.  The  budget  did not  shift  very  much.  She

and Ms. Nichols  walked  the Board  through  the revised  budget  document  provided  in the

agenda  packet.  Ms. Talbott  said  that  we are  currently  working  on the budget  for  2025/26.  The

cash  in Yolo  Federal  is high  and  will be moved  to maintain it at about $1 50K.  The  Toyota

Tundra  loan  has been  paid  off! Expenses  are tracking  well  and  the budget  looks  good  through

February.

d.  Board  member  reports  and comments:  Ms. Driver  announced  that  she  will be appointed

Executive  Director  of  Yolo  County  Farm  Bureau.  She  starts  her  new  role  on April  7'h.

7.  New  Business:

a. "Approve  Midyear  Budqet  Revision  for  Fiscal  Year  2024-2025:  MOTION:  Turkovich,

SECOND:  Driver,  AYES:  Unanimous  (Willson,  Turkovich,  Driver)

b. "Reappoint  Eric  Willson  to the Board  of Directors  for  four-year  term  2024-2028:

MOTION:  Turkovich,  Second:  Driver,  AYES:  Unanimous  (Willson,  Turkovich,  Driver)

c. "Recommend  Associate  Director  Jake  Campos  to the Board  of Directors  for  four-year

term  2024-2028:  MOTION:  Turkovich,  Second:  Driver,  AYES:  Unanimous  (Willson,

Turkovich,  Driver)

d. "Appoint  Dan  Bonetti  to serve  on the  Yolo  County  Resource  Conservation  District  Board

as an Associate  Director  for  two-year  term  effective  immediately:  MOTION:  Turkovich,

SECOND:  Driver,  AYES:  Unanimous  (Willson,  Turkovich,  Driver)

e.  "Appoint  Carrie  Shaw  to serve  on the  Yolo  County  Resource  Conservation  District  Board

as an Associate  Director  for  two-year  term  effective  immediately.  Tabled;  signatures  still

needed  and Ms. Shaw  is not present.

f. "Approve  reschedulinq  RCD  June  Board  Meetinq  for  Wednesday  June  I 8'h in

observance  of  Juneteenth  National  Holiday:  MOTION:  Driver;  SECOND:  Turkovich;

AYES:  Unanimous  (Willson,  Turkovich,  Driver)
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8.  Discussion:  First  draft  Strategic  Plan  review  part  1 of  2

a. Ms. Driver  asked  if it's  typical  to have  two  versions  and Ms. Nichols  said  it was,  and the

committee  wanted  to keep  it short  and easily  digestible  for  the public.  The  internal  version

will be used  for  setting  actions  by staff  to me strategic  plan goals.

b. The  board  members  made  a few  comments  captured  on a draft  version  of the  Strategic
Plan  using  Track  Changes.

c. Discussion  of the use of the internal  version  -  for  staff  eyes  only,  to be discussed

generally  with  the  general  public,  but  not  provided.

d. Mr. Turkovich  provided  suggestions  about  summarizing  the  financial  reports  going

forward.

9. Confirm  Next  Meeting  Date  and  Location:  The  next  meeting  was  confirmed  for  Thursday,  April

17,  2025  at 5:05  PM,  at the Yolo  County  RCD  Office,  221 West  Court  Street  Suite  1, Woodland,
CA.

10. Regular  Meeting  Adjourned.  Mr. Willson  adjourned  the  meeting  at 7:03  PM

Minutes  Respectfully  Submitted  by:  Anya  Perron-Burdick,  Board  Secretary,  and Heather  Nichols,

Executive  Director.  Approved  on April  17, 2025  by the  Yolo  County  Resource  Conservation  District
Board.

By: Date
Secretary,  Anya  Perron-Burdick
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