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BOARD  OF DIRECTORS  REGULAR  BUSINESS  MEETING  MINUTES

Date: Thursday  April 17, 2025  Time:  5:05 PM
Location:  Yolo  County  RCD Office,  221 Court  Street,  Suite  1, Woodland  CA

Directors  present:  Mark  Cady  (President), Eric Willson  (Director),  Jake Campos  (Director),  Dan Bonetti
(Associate  Director)

Directors  Absent:  Anya  Perron-Burdick  (Secretary),  Miranda  Driver  (Director),

Others Present: RCD: Heather Nichols,  Bailey  Adams,  Jeanette  Wrysinski,  ), Kate Reza  (video),  Nancy
Musick  (video,  during  staff  presentation);  Tracy  Katelman  (Forevergreen  Forestry,  Registered
Professional  Forester),  Brandi  Murphy  (NRCS,  via video,  for  report  only), Jeff  Iniguez  (Clarksburg
farmer)

1.  Call  Meeting  to Order  and Introductions  -  President  Cady  called  the meeting  to order  at 5:06 pm

and called  for introductions  all around.

2. Approve  Agenda  and  Business  Meeting  Minutes  (Gov.  Code  54954.2(B))

ACTION:  Approve  tonight's  agenda  and RCD business  meeting  minutes  for  March  20, 2025  as
presented;  MOTION:  Campos,  SECOND:  Willson;  AYES:  Unanimous  (Campos,  Willson,  Cady).

3. Public  Comment.  There  were  no comments  from the public.

4. Staff  Presentation.  Ms. Adams,  RCD Project  Manager,  provided  a PowerPoint  presentation  on the
RCD Prescribed  Fire Program  and Yolo-Solano  Prescribed  Burn Association  (PBA)  with input  from
Ms. Katelman  (consulting  on the project).  She described  conditions,  objectives,  benefits,  tools,
activities,  accomplishments,  training  and challenges.  There  was discussion  with the Board.  The
Spring  Burn Season  Kick-Off  event  is Monday,  April  28 from 5-7 PM at Walnut  Park  in Winters.

5. Ratify/Approve  Expenditures  (List  of  Checks)  and  Wire  Transfer  of  Funds:  Ms. Nichols

explained  that  all of the transactions  are typical  and normal.  ACTION:  Ratify/Approve  Expenditures

of $90,274.25;  pre-approve  expenditures  of $7,129.84  and a wire  transfer  of $44,892.11  ; MOTION:

Willson;  SECOND:  Campos;  AYES:  Unanimous  (Willson,  Campos,  Cady).

6. Regular  Reports:

a. NRCS  Report:  Ms. Murphy  jointed the meeting  at 6:05pm  for  her report.  She referred  the Board

to the updates  she provided  in the meeting  packet.  She stated  that  the status  of NRCS  is in

constant change.  The Inflation Reduction  Act  (IRA)  funding  is still on hold. Staff  are working  on

classic  EQIP  contract  certification  and obligation  and catching  up on administrative  activities.

Federal  employees  were  offered  Deferred  Resignation  for a second  time.  Seventy  California

NRCS  employees  have  accepted.  They  are hoping  to minimize  the impact  of the OMB's

Reduction  In Force  (RIF),  which  is striving  to return  to 20191evels.  They  have  lost their  last
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shared  engineer,  who  had covered  multiple  field  offices.  Their  lease  (held  by FSA)  Termination

was  rescinded,  but  that  is under  review.

b. RCD  Executive  Director's  Report:  Ms. Nichols  reTerrer:J to her  written  report.  She  announced  that

the Board  of Supervisors  has  appointed  Mr. Campos,  has  re-appointed  Mr. Willson,  and  that  Mr.

Bonetti  is registered  as an Associate  Director.  Director  Driver  is the new  Executive  Director  of

the  Yolo  County  Farm  Bureau  following  Denise  Sagara's  retirement.  The  Farm  and Ranch

Programs  I 01 Workshop  received  positive  feedback  and  was  a good  networking  opportunity.  It

was  recorded  for  anyone  who  wishes  to watch  it online  (see  the RCD  website).  Heather  and

Conor  attended  the Solano  County  Farm  Bureau  Annual  Tour  and toured  successful  HSP  and

SWEEP  projects  including  a tailwater  return  system,  a hedgerow,  pasture  improvement  and a

citrus  orchard  with  tensiometers.  She  is starting  staff  annual  reviews.  The  RCD  Board  needs  to

do hers  at the  next  meeting.  They  are in the middle  of  three  grant  applications.  After  an arundo

pre-application  they  received  very  specific  questions  by the grantor  and are  following  up on

those.  They  are applying  to the County  of  Yolo  for  more  technical  assistance  hours  for  Conor,

along  with  other  funding  for  the  ag program.

c. Financial  Report:  Ms. Talbott  was  not  present.  See  her  written  report(s)  in the meeting  packet.

d.  Board  member  reports  and comments:  Mr. Bonetti  offered  that  he has a friend  that  is potentially

interested  in an Associate  Director  position.

7.  New  Business:

a. Appoint  Eric  Willson  to position  of  Vice  President.  MOTION:  Campos,  SECOND:  Cady,  AYES:

Unanimous  (Willson,  Cady,  Campos)

b. Approve  new  cost center SA22  Pump  Testing  for  North Sacramento  Valley  for  $5,000.00  for  the
Fiscal  Year  2024-2025  Budget.  MOTION:  Willson,  Second:  Campos,  AYES:  Unanimous

(Willson,  Cady,  Campos)

c. Approve  new  cost center SUOI  UC SAREP  Soil  Sampling  Training  for  $3,375.00  for  the Fiscal
Year  2024-2025  Budget:  MOTION:  Campos;  SECOND:  Willson,  AYES:  Unanimous  (Willson,
Cady,  Campos)

d. Approve  2025-2030  Strategic  Plan: Ms. Nichols  reviewed  the most  recent  changes  to wording  in

the  Strategic  Plan.  Additional  changes  were  made  under  GOAL  5 affer  discussion:  5.2 Increase

intra-organizational  collaboration;  Add  5.5 Continue  investing  in staff  training  and development.

ACTION:  Approve  2025-2030  Strategic  Plan  as amended;  MOTION:  Willson,  SECOND:

Campos,  AYES:  Unanimous  (Willson,  Cady,  Campos)

8. Confirm  Next  Meeting  Date  and  Location:  The  next  meeting  is confirmed  for  Thursday,  May

15,  2025  at 5:05  PM, at the Yolo  County  RCD  Office,  221 West  Court  St. Ste. 1, Woodland,  CA.

9. Regular  Meeting  Adjourned.  Mr. Cady  adjourned  the meeting  at 7:05  PM
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Minutes  Respectfully  Submitted  by: Anya  Perron-Burdick,  Board  Secretary,  and Heather  Nichols,
Executive  Director.  Approved  on May 15, 2025  by the Yolo  County  Resource  Conservation  District
Board.

BY: Date
Secretary,  Anya  Perron-Burdick
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