Yolo County Resource Conservation District
221 West Court Street, Suite 1 phone: (530) 661 -1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday September 16, 2020 Time: 5:05 pm- 8:08 pm

Location: All-remote meeting, to comply with CcoVID-19 requirements. _
Directors Present: Mark Cady (President), Mike Turkovich (Secretary), Anya Perron-Burdick, Miranda
Driver (arrived approx. 8:10 PM), Eric Willson (Associate Director).

Directors Absent: Mike Leacox (Vice President)
Others Present: Heather Nichols, Phil Hogan, Jeanette Wrysinski, Andrea Drew (5:45 pm — 6:23 pm).

1. Call Meeting to Order and Introductions = The meeting was called to order at 5:09 pm by President

Cady.
2. Approval of Agenda and Minutes: ACTION: Approve the agenda as presented; MOTION: Turkovich;
SECOND: Perron-Burdick; AYES: Unanimous (Cady, Turkovich, Perron-Burdick). Approval of the

minutes was deferred — Mr. Cady was not present at the last meeting. Ms. Driver arrived during 5bi.

ACTION: Approve the minutes of the August 19 meeting as presented_; MOTION: Turkovich, SECOND:

Perron-Burdick. AYES: Turkovich, Perron-Burdick, Driver. Cady abstained (not present at last meeting).
3. Public Comment: There were no comments from the public
4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds. Mr. Turkovich reviewed
expenditures previously; all look good. ACTION: Ratify/approve expenditures as presented; MOTION:
Turkovich; SECOND: Perron-Burdick. AYES: Unanimous (Cady, Turkovich, Perron-Burdick, Driver).

5. Regular Reports:

a. NRCS District Conservationist's Report: Mr. Hogan reported that NRCS staff is growing. The Board
met the new Soil Conservationist, Rexie Harrist, last month, they are getting a new engineer to share

with the Colusa office, a Pathways Intern (Sarah) to be working one day/week, and an archeologist
(Giselle) to work on cultural resource reviews starting in January. They lost the farm bill assistant;
that position probably won't be re-filled. See his written report. They have responded to a lot of fire
damage calls and are working with the Vacaville and Napa offices on responses. A workshop was
held September 10" on fire response with 200 attending. A technical training for RCD and NRCS
staff on damage assessment and erosion control was held last Friday, presented by Rich Casale,
former NRCS District Conservationist.
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Regarding project development, OES holds a grant from CALFIRE and funding to develop a wildfire
mitigation plan. Ms. Nichols and Ms. Wrysinski are working closely with YCFC on a Dept. of
Conservation Watershed Coordinator grant to support the Sustainable Groundwater Management
Plan implementation. We are moving back into our storage sheds at YCFC because of an extended
delay in roof construction due to permits, additional expense and subsequent delay in construction.
The roof budget approved at last month’s meeting will not be expended.
i. Accounting transition update: Ms. Drew provided an update on the current status of the accou nting
transition. The County of Yolo is slow in closing. They will be working on having everything in
shape for the October meeting. There will be separate worksheets for govern ment-wide items
such as Fixed Assets. She is developing a “process memo” for things done differently from when
there was a county connection. Looking at things such as liquidity, net income, projected income,
utilization by project, profit and loss, administrative cost recovery and graphs will be much easier.
Ms. Nichols asked Mr. Turkovich and Ms. Driver to assist with determining what should be shown
on the monthly Dashboard.

i. Monthly financial report: included in the transition update above.
& COVID-19 and preparing for uncertainty: Yolo Creek and Community Partnership (YCCP)

1l.
prospective funding from the Tribe for 2021-22 has been paused for re-evaluation, given the fires
and reduced revenue due to COVID-19, but will likely still be funded. This would equate to about
75 FTE. YCCP funding through October 2021 is secure as a pre-paid grant award.
c. Board member reports and comments: There were no reports from Directors.
6. New Business:

a. Approve Resolution 2020-03: Resolution of the Board of Directors of Yolo County Resource
Conservation District Approving Adoption of an Amended Conflict of Interest Code Pursuant to the
Political Reform Act of 1974. The RCD’s current code required updating. Best, Best and Krieger
updated it and provided a report. One code covers the Board, another covers staff decision-makers.
Once approved by the RCD Board this will go to the Board of Supervisors for approval. ACTION:
Approve the updated code as presented; MOTION: Driver; SECOND: Turkovich; AYES: Unanimous
(Cady, Turkovich, Perron-Burdick, Driver).

b. Initial discussion to consider sponsorship of Heather Nichols for the American Leadership Forum
Mountain Valley Chapter Fellows Program Class XXV. Ms. Nichols discussed this previously with the
ED Support Committee (Perron-Burdick and Cady). She was nominated by Erik Vink and offered a
spot by the Forum. This is an honor; numerous noteworthy people from the region have completed
this Forum program. They request a response by Sept. 21. It starts next May and Nichols discussed
the cost with the Board. Ms. Driver asked how the program has changed with COVID-19; much of the
benefit of thls type of program is in-person networking. After discussion, Directors suggested Nichols
follow up with the Forum on how they may handle the format of the program considering COVID-19
re_s_trlctlpns may still be in place.
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7. Closod Seasion: A cussed with partners and continued to the next meeting.

e Ti05 r‘;.M.nnual Review for Heather Nichols, Executive Director. The Board retired to closed
8. Confirm Next Meeting Date ion:

Gounty RCD Office or% ”_:emztgc.l Location: Wednesday, October 21, 2020 at 5:05 pm at the Yolo

Minut : Mi i
utes Respectfully Submitted by: Mike Turkovich, Board Secretary. Approved on October 21, 2020 by the Yolo County Resource

Conservation District Board.
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Board Secretary, Mike Turovich




