Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Tuesday, August 21, 2025 Time: 5:05 PM
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors present:, Eric Willson (Vice-President), Jake Campos (Director), Anya Perron-Burdick
(Secretary-Treasurer), arrived 5:38 PM, Dan Bonetti (Associate Director),

Directors Absent: Mark Cady (President), Miranda Driver (Director)

Others Present: Jeff Inez, NRCS: Brandi Murphy (present via Zoom only for her report), RCD: Heather
Nichols, Jeanette Wrysinski, Michele Talbott (via video only during financial report and budget approval).

1. Call Meeting to Order and Introductions. Vice President Willson called the meeting to order at
5:17 PM, awaiting Director Perron-Burdick for quorum. The meeting proceeded to presentations
and reports in the interim.

2. Approve Agenda and Business Meeting Minutes. (Gov. Code 54954.2(B))

ACTION: Approve tonight's agenda and the minutes of the July 17 meeting as presented,;

MOTION: Perron-Burdick, SECOND: Campos; AYES: Unanimous (Willson, Campos, Perron-

Burdick).

3. Public Comment. There were no comments from the public.

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds. There were brief
comments from Ms. Nichols. ACTION: Ratify expenditures of $35,122.92, approve expenditures of
$160,611.06, and pre-approve expenditures of $7,129.84 for a total of $79,743.50. MOTION: Perron-
Burdick; SECOND: Campos; AYES: Unanimous (Willson, Campos, Perron-Burdick).

5. Special Presentation. Ms. Nichols provided a seven-slide presentation on integrating natural and
working lands into climate action plans, as captured in the Yolo County Climate Action Plan. Additional
information was provided in the Executive Director’'s Report in the meeting packet. There was brief
discussion afterwards.

6. Regular Reports:

a. USDA Natural Resources Conservation Service Report. Ms. Murphy reported that the Field
Office staff have completed all of the obligations for the EQIP Program, totaling 21 contracts.
This comes to approximately 18,644 acres and a little less than $2.5M for EQIP and CSP. This
is a big milestone since the Inflation Reduction Act (IRA), now cancelled, was close to that and
all of those projects got rolled into EQIP. NRCS appreciates the collaboration with the RCD for
the Local Work Group meeting. She will be passing that report along to the State in the next
week. They currently have placement of 3 people in the Field Office from sister agencies and
expect more. Their lease termination was revoked so everyone is feeling more secure. The
agency Reduction In Force (RIF) and reorganization is still in progress, with an end of the public
comment period on August 26.

b. Yolo Subbasin Groundwater Authority {sic., Agency) Report. Ms. Wrysinski reported that she
attended her first YSGA meeting on July 215t. There is currently a lot of interest and discussion
about recent and future groundwater well approval in the Hungry Hollow (HH) area and new
wells causing draw-down. There is also activity related to subsidence and irrigation in the Yolo-
Zamora area. The YSGA has started a HH working group; funding for the work of this group
ends in April 2026. Yolo-Zamora area is starting to work on possible recharge projects using
China Slough, for which funding goes into 2027.
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c. Executive Director's Report. Ms. Nichols referred Board members to her report in the meeting
packet. She has been working with the new Leadership Team on Priorities 1 through 4 and how
to best implement the actions under each. Good progress is being made.

d. Financial Report: Ms. Talbott explained that she is still working on the financial statements from the
last fiscal year, and on accruals; the County has not yet closed, so she is still waiting. They have
scheduled the annual audit with Perry, Bunch and Johnston (PB&J) but will likely have to change
firms next year for Best Management Practices. The CDFA project (SA14, 8/2022 — 6/30/2025)
was audited. CDFA required a change in calculation of our billable rate to “actual” costs, so funds
are owed back to them. She will now be making calculation twice per year to track this kind of
potential difference more closely. She noted that RFFC did pay the requested Advance, and we
have also received permission to purchase a new truck through a project.

e. Board member reports and comments: There were no comments from the Board.

7. New Business:

a. Approve New Cost Center for Fiscal Year 2025-2026 - SW08 Siskiyou Mobile Irrigation Lab
Services for $6,137. ACTION: Approve new cost center SW08 for Fiscal Year 2025-2026 for
$6,137.00; MOTION: Perron-Burdick; SECOND Campos. AYES: Unanimous (Willson,

Campos, Perron-Burdick).

b. Minimal September Board Meeting. There was brief discussion about harvest limitations and
options. It will tentatively be at the regular location on September 18 at 11:00 AM but must be
finalized after checking with Board member Driver.

8. Confirm Next Meeting Date and Location: See Item 7b, above.
9. Regular Meeting Adjourned. Mr. Willson adjourned the meeting at 6:26 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,
Executive Director. Approved on September 18, 2025 by the Yolo County Resource Conservation
District Board.

By: Date Secretary, Anya Perron-Burdick
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