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BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES 
 
Date:  Wednesday, February 20, 2025    Time: 5:05 PM 
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA 
 
Directors present: Mark Cady (President), Mike Turkovich (Vice President), Anya Perron-Burdick 
(Secretary), Eric Willson (Director) 
Directors Absent: Miranda Driver (Director), Jake Campos (Associate Director) 
Others Present: Dan Bonetti (Director candidate), RCD: Heather Nichols, Michele Talbott, Jeanette 
Wrysinski, Tanya Meyer, Amy Williams, Kate Reza, Nancy Musick (video); Nick Gallagher (NRCS); 
Carrie Shaw (Associate Director candidate); Chris Alford (Interim Executive Director, Yolo Habitat 
Conservancy) 

 
1. Call Meeting to Order and Introductions – President Cady called the meeting to order at 5:07 pm 

and called for introductions all around. 
 

2. Approve Agenda and Business Meeting Minutes (Gov. Code 54954.2(B))                                                 
ACTION: Approve tonight’s agenda and RCD business meeting minutes for January 15, 2025 as 
presented; MOTION: Perron-Burdick, SECOND: Cady; AYES: Unanimous (Cady, Turkovich, 
Perron-Burdick, Willson). 
 

3. Public Comment. There were no comments from the public.   
  

4. Staff Presentation. Ms. Nichols explained the RCD’s history of involvement with the Yolo Habitat 
Conservancy and introduced Ms. Alford, who provided history and development of the Yolo Habitat 
Conservation Plan (Federal level) and Natural Communities Conservation Plan (State level) 
(HCP/NCCP). She also explained the permitting and habitat components as well as the unique 
attributes of the Yolo plan. Twelve species are covered, 86 projects have been permitted in the last 
6 years, and 5,800 acres are in the reserve system so far. Ms. Williams continued with explanations 
and example photos of the conservation projects and activities that the RCD has been actively 
engaged in as a means of helping to fulfil the goals of the HCP/NCCP.   

 
5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds:  Ms. Nichols 

responded to brief questions about specific expenditures. ACTION: Ratify/Approve Total 
Expenditures of $173,325.65; pre-approve expenditures of $7,129.84 and a wire transfer of 
$110,228.88; MOTION: Perron-Burdick; SECOND: Turkovich; AYES: Unanimous (Cady, Turkovich, 
Perron-Burdick, Willson). 

 
6. Regular Reports: 

a. NRCS Report: Ms. Lipschutz was ill so Mr. Gallagher reported in her place. NRCS in California 
has had an overall reduction in force, having lost all probationary employees due to recent 
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actions by the new administration’s Department of Government Efficiency (DOGE), and there 
may be further reductions. Their EQIP Program is still solid and they are still paying cost-share. 
They have been told to continue planning as usual. The Continuing Resolution for funding 
ends on March 14. If any landowners or others want information or have doubts or questions, 
they should come directly to the NRCS staff and not seek second-hand information. NRCS has 
been looking for places to house other Federal employees. This office has three unused 
spaces.       

b. RCD Executive Director’s Report: Ms. Nichols referred to her written report. The RCD has 
experienced minor impacts from the IRA fund pause. Only about 5% of the budget is from 
Federal monies. Farm Bill funds are safer, although there is a lack of clarity, so work has 
stopped on those projects. She has been juggling budget categories to maintain cash flow and 
staff work hours. Proposition 4 funds will be coming out soon, possibly this fall. The RCD has 
several multi-year projects and is generally in good shape. Our State and Federal 
organizations are playing a role in mitigating the impacts of the recent changes.    

c. Financial Report: Ms. Talbott reported that current expenses are tracking as is typical. We are 
approximately half way through the budget year. There are always challenges if the County 
does not close, but they have closed for January. She has completed the annual filings for 
SAM.gov and the State Controller’s report. She has been working on a revised budget for 
2024-25, but doesn’t see much shift in projects and employee use by Project Managers. Their 
revisions are about 85% completed. Because more information is still needed, there will not 
need to be a vote tonight on a budget revision (Item 7a).   

d. Board member reports and comments: Mr. Turkovich stated that he will be stepping down 
some time this year. He has been too busy and has missed meetings. Mr. Bonetti is interested 
in applying to serve on the board. Mr. Cady offered thanks to Mr. Turkovich for his more that 
two terms (9 years) of service. Ms. Nichols will follow up with Mr. Campos as well. Mr. Cady 
reported that the Strategic Plan Committee met, and by the next meeting there will be a draft to 
review, with discussion spread over two Board meetings.    
 

7. New Business: 
a) Per information in item 6c, above, this item is tabled until next month.  
b) Approve new cost center. Ms. Nichols explained that this is for fuels implementation funds; 

our previous related grant was for planning only. ACTION: Approve a new cost center for 
Fiscal Year 20-24-2025: SCF05 CAL FIRE Resilience Implementation for $96,910.00; 
MOTION: Turkovich; SECOND: Willson; AYES: Unanimous (Cady, Turkovich, Perron-
Burdick, Willson).  
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8. Confirm Next Meeting Date and Location: The next meeting was confirmed for Thursday, 
March 20, 2025 at 5:05 PM, at the Yolo County RCD Office, 221 West Court Street Suite 1, 
Woodland, CA. 

 
9. Regular Meeting Adjourned. President Cady adjourned the meeting at 6:47 PM 
 

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols, 
Executive Director. Approved on March 20, 2025 by the Yolo County Resource Conservation District 
Board.  
    
 
 
By:           ________________________________Date_______________   
                    Secretary, Anya Perron-Burdick 
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