
 Yolo County Resource Conservation District 
 221 West Court Street, Suite 1       phone: (530) 661-1688 
 Woodland, CA  95695           www.yolorcd.org 
 

 
 

The Mission of the Yolo County Resource Conservation District is to Protect, Improve, and Sustain the 
Natural Resources of Yolo County.  

 
 

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES 
 
Date:  Wednesday, September 18, 2024    Time: 5:05 PM 
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA 
 
Directors present: Mark Cady (President), Anya Perron-Burdick (Secretary), Eric Willson (Director), 
Miranda Driver (Director), Jake Campos (Associate Director) 
Directors Absent: Mike Turkovich (Vice President),  
Others Present: RCD: Heather Nichols, Michele Talbott, Nancy Musick, Jeanette Wrysinski; NRCS: 
Sara Lipschutz, Acting District Conservationist, Amy Stork of Amy Stork Consulting   
 

 
1. Call Meeting to Order and Introductions – President Cady called the meeting to order at 5:13 pm. 

 
2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))                                                 

ACTION: Approve agenda and business meeting minutes from August 21st. MOTION: Willson, 
SECOND: Perron-Burdick; AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver). 
 

3. Public Comment: There were no comments from the public.    
 

4. Special Report: Ms. Stork provided a self-introduction regarding prior work with the California 
Association of RCDs and individual RCDs statewide. She reviewed the strategic planning process, 
the timeline and her role in guiding the process and serving as a liaison between all parties involved. 
The Board Committee for strategic planning includes Anya Perron-Burdick, Mark Cady, Heather 
Nichols, Tanya Meyer and Kate Reza. Ms. Stork posed several questions to the Board members, 
including, “What questions do you hope the strategic planning process can answer”?; and, “What 
are your hopes for how the new strategic plan will be useful?” The Strategic Planning retreat is 
scheduled for January 15, 2025 from 8:30 AM to 4:00 PM. 
  

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds:  Ms. Nichols and 
Ms. Talbott explained several of the checks and expenditures and there was brief discussion. 
ACTION: Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds for $24,751.56, 
check No. 2307 for $13,430.92 and check No. 2306 for $6,486.36; MOTION: Perron-Burdick; 
SECOND: Driver; AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver)). 

 
6. Regular Reports: 

a. NRCS Report: Ms. Lipschutz, reported that the federal fiscal year closes at the end of 
September. The NRCS staff are wrapping things up for this FY and preparing for 2025. There 
is no Farm Bill yet, and they are limited in the preparations they can make for a government 
shut-down, should congress not pass legislation to continue to fund operations.    
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b. RCD Executive Director’s Report: Ms. Nichols reviewed some of the items in her written report 
and added that the October meeting will include the annual Speak-Off, with winners going to 
regional and then statewide CARCD competition. We hope for three contestants. Three RCD 
staff volunteered at the Yolo Land Trust ‘Day In The Country’ event, which was very 
successful. There was a Conservation Round Table at the County level. State Secretary of 
Natural Resources, Wade Crowfoot, attended. It was hosted by Supervisor Frerichs. There 
was discussion about possibly holding a native plant sale with Solano RCD. She directed the 
Board to the Dashboard and indicated that there are currently 8 submitted grants under 
consideration.   

c. Financial Report: Ms. Talbott gave a brief financial report. There are currently lots of unbilled 
projects because it is time for quarterly reports and invoices. She is working on preparing 
schedules for our annual audit. Planning is hindered by the County having not yet closed its 
books, but the audit is currently scheduled to begin October 7th with Perry, Bunch and 
Johnson.  

d. Board member reports and comments: There were no reports from the Board.  
 

7. Confirm Next Meeting Date and Location: Wednesday, October 16, 2024 at 5:05 PM. The 
meeting concluded at: 6:42 PM. 
 

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols, 
Executive Director. Approved on October 16, 2024 by the Yolo County Resource Conservation District 
Board.  
    
 
 
By:           _______________________________________________   

Secretary, Anya Perron-Burdick 
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