Yolo County Resource Conservation District

221 West Court Street, Suite 1 phone: (530) 661-1688
Woodland, CA 95695 www.yolorcd.org

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES

Date: Wednesday, August 21, 2024 Time: 5:05 PM
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA

Directors present: Mark Cady (President), Anya Perron-Burdick (Secretary), Eric Willson (Director),
Miranda Driver (Director), Jake Campos (Associate Director)

Directors Absent: Mike Turkovich (Vice President),

Others Present: RCD: Heather Nichols, Tanya Meyer, Michele Talbott, Jeanette Wrysinski, Noreen
Mabini; Jackson Bronson (Range Camper), Corey Bronson (parent)

1. Call Meeting to Order and Introductions — President Cady called the meeting to order at 5:10 pm
and called for introductions all around.

2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))

ACTION: Approve agenda with the addition of a new Item 3: Special Presentation by Range Camper
Jackson Bronson, and consequentially renumbering all following agenda items. MOTION: Driver,
SECOND: Willson; AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver). ACTION: Approve
meeting minutes from July 17, 2024 as presented; MOTION: Willson; SECOND: Perron-Burdick;
AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver).

3. Special Presentation by Range Camper Jackson Bronson: Mr. Bronson first offered his
appreciation to the Board for the opportunity to attend Range Camp. He then shared photo and
descriptions of all of the activities of the week of June 16th through the 21st and fielded questions
from the Board.

4. Public Comment: Ms. Meyer offered appreciation to the members of the Board for all of their years
of service. Ms. Wrysinski commented that the activities the Range Camper described were all things
that she had used during her years of employment at the RCD.

5. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds: Ms. Nichols and
Ms. Talbott answered several questions by Board members. ACTION: Ratify/Approve Expenditures
(List of Checks) and Wire Transfer of Funds: MOTION: Driver; SECOND: Willson; AYES:
Unanimous ((Cady, Perron-Burdick, Willson, Driver)).

6. Regular Reports:
a. NRCS Report: Ms. Nichols explained that NRCS District Conservationist (DC) Brandi Murphy
is now on a “detail” (temporary work assignment) at the NRCS State Office. Acting DC, Sara
Lipschutz, was unable to attend tonight’'s meeting but will be reporting next month.
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b. RCD Executive Director's Report: Ms. Nichols briefly reviewed the items in her written report,
included in the meeting packet. She introduced new Project Manager, Noreen Mabini, and full-
time/seasonal Field Technician, Gabi Catalini (not present). She reported that 22-year
employee Sue McCloud will be retiring at the end of August, still being available for up to 4
hours per week thereafter if needed. She offered the opportunity to sign a card and/or
contribute to a gift card. She highlighted the RCDs digital newsletter and encouraged Board
members to sign up for it, and also showed articles in the Winters Express about the RCD and
its staff, with some scheduled for future editions. She also reviewed the financial Dashboard
and answered questions.

c. Financial Report: Ms. Talbott reminded the Board that the updated/final 2023-24 budget has
been approved. The 2024-25 budget is ready for approval. She is working on the fiscal year
end numbers for June 30 but the County has not yet closed. The Audit will begin October 7.

d. Board member reports and comments: Ms. Nichols explained that Director Willson was filmed
for one of several short videos being produced by the Center for Land-Based Learning on
conservation work being done by farmers. She was filmed as well. The films will be released
soon.

7. New Business: President Cady explained that he had asked that the items for Action be listed
separately to simplify the approval process should any Board members want to pull an item out. Ms.
Nichols explained all of the Action Items and answered questions.

a. Approve Compensation Policy for Fiscal Year 2024-2025 to include 2024 COLA of 3.2% and

addition of specialist position retroactively effective July 1, 2024:
b. Approve CalPERS 457 Plan employer contribution to increase from 8 to 10% effective August
25 2024:

c. Approve employer paid life insurance for all regular employees effective January 1, 2025:

d. Approve increase from 3 paid days for jury duty to 5 paid days effective August 21, 2024:

e. Approve paid holidays for temporary employees working 20 hours or more effective August 21,

2024:
ACTION: Approve Action Items (7a through 7e); MOTION: Willson; SECOND: Perron-Burdick;
AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver).

f. Approve amendments for Employee Handbook to include all approved policy changes
ACTION: Approve amendments for Employee Handbook to include all approved policy changes
(Item f.); MOTION: Perron-Burdick, SECOND: Willson; AYES: (Cady, Perron-Burdick, Willson,
Driver).

g. Approve Billable Rates for Fiscal Year 2024-25:

ACTION: Approve Billable Rates for Fiscal Year 2024-25 (ltem g.); MOTION Driver; SECOND:
Perron-Burdick; AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver).
h. Approve Annual Budget for Fiscal Year 2024-25 for $3,604,900.00
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ACTION: Approve Annual Budget for Fiscal Year 2024-25 for $3,604,901 (Item h); MOTION:
Perron-Burdick; SECOND: Willson; AYES: Unanimous (Cady, Perron-Burdick, Willson, Driver).
8. Confirm Next Meeting Date and Location: Wednesday, September 18, 2024 at 5:05 PM.

9. Meeting concluded at: 6:50 PM.

Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols,

Executive Director. Approved on September 18, 2024 by the Yolo County Resource Conservation
District Board.

By:

Secretary, Anya Perron-Burdick
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