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The Mission of the Yolo County Resource Conservation District is to Protect, Improve, and Sustain the 
Natural Resources of Yolo County.  

 
 

BOARD OF DIRECTORS - REGULAR BUSINESS MEETING MINUTES 
 
Date:  Thursday, June 20, 2024    Time: 5:05 pm 
Location: Yolo County RCD Office, 221 Court Street, Suite 1, Woodland CA 
 
Directors present: Mark Cady (President), Anya Perron-Burdick (Secretary), Eric Willson (Director),  
Directors Absent: Mike Turkovich (Vice President), Jake Campos (Associate Director), Miranda Driver 
(Director), 
Others Present: Heather Nichols, Michele Talbot, Nancy Musick 
 

 
1. Call Meeting to Order and Introductions – President Cady called the meeting to order at 5:05 pm 

 
2. Approve Agenda and Business Meeting Minutes: (Gov. Code 54954.2(B))                                                 

ACTION: Approve the June 20th agenda and the minutes of the May 15th meeting as presented. 
MOTION: Cady; SECOND: Wilson; AYES: Unanimous (Cady, Perron-Burdick, Willson).  
 

3. Public Comment: There were no comments from the public.   
  

4. Ratify/Approve Expenditures (List of Checks) and Wire Transfer of Funds:  Ms. Nichols 
reviewed the Check Detail sheet.  ACTION: Ratify $35,434.95 in expenses (pre-approved), approve 
payments of $48,591.91 (Capay Valley Fire), a wire transfer of $100,893.58. MOTION: Perron-
Burdick; SECOND: Willson; AYES: Unanimous (Cady, Perron-Burdick, Wilson). 

 
5. Regular Reports: 

a. RCD Executive Director’s Report:   Ms. Nichols reported that the construction portion of the 
office renovation project is complete and 5 staff members have moved downstairs. The 
upstairs office is being reconfigured by staff and it looks great. Many new projects are starting 
this fiscal year in addition to ones in progress. This puts the YCRCD in a strong position to 
weather the state budget downturn, but also means that most everyone is overcommitted. 
Looking into additional staffing and operational changes to mitigate for this added stress. If the 
work needs to get done this year and our staff can’t do it, we will be hiring consultants or 
contractors on as-needed basis. 
 
We will host our first, in a few years, Local Work Group as part of our longstanding MOU with 
the NRCS. Board members are encouraged to attend. The meeting is a virtual on July 29th, 
between 3-4:30pm. Several of our staff will be presenting.  
 
Program Manager Kate Reza has been looking more heavily for non-state funds to continue 
our programs, particularly to protect our investment in our arundo creek restoration efforts and 
to shore up our ag technical assistance programs. See our dashboard for further proposals we 
are waiting to hear back on. We are also following up on our next 3-year proposal to the Yocha 
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Dehe Community Fund, Bureau of Indian Affairs grant, a 3-year contract with SCWA, two 
maintenance contracts with the City of Woodland and anxiously waiting to hear back on a 
proposal to the EPA for running our own climate smart ag program. 
  

b. Financial Report: Ms. Talbott highlighted that we continue to be heavily involved in the FY 
2024-2025 budget creation and have completed the FY 2023-2024 revised budget. The 
revised 2023-2024 budget is to be reviewed and up for approval at this meeting. These reports 
will show the net income we believe is accurate, but some of the accounts will be changing 
drastically in the new amended budget. Unbilled receivables total $297,359.78 for May 2024 
currently. The County has not closed its books for May 2024. Ms. McCloud will be training Ms. 
Talbott on budget and FY year end closing processes in the next few months. 
                                         

c. Board member reports and comments: There were no comments made at this meeting. 
 

6. New Business: 
a. **Approve Amended Annual Budget for Fiscal Year 2023-2024 

As Ms.Talbott has discussed during the last few board meetings, she discovered inflated 
revenue and expenses in our accounting system and has worked with our auditor to come up 
with a correction. The board needs to approve this budget before we can enter it into 
Quickbooks and start using it.  ACTION: Approve Amended Annual Budget for FY 2023-2024 
with a Total Expense of $2,589,151.  MOTION: Perron-Burdick; SECOND: Willson; AYES: 
Unanimous (Cady, Perron-Burdick, Willson). 

b. Review of Draft of Annual Budget and Billable Rates for Fiscal Year 2024-2025 
Draft presented and reviewed – will be discussed further at next board meeting. 

c.    Review of Proposed Compensation Policy for FY 2024-2025 
24-25 range/steps chart with COLA added in, presented and reviewed – Will be discussed 
further when annual budget is ready for approval. 

d. Review of Proposed Revisions to Employee Handbook Section 3, Benefits and Leave 
Section 3 of handbook presented and reviewed, changes proposed and will be discussed 
further when annual budget is ready for approval. 

 
7. Convene to Closed Session: Executive Director Annual Performance Evaluation. Board met with 

Heather Nichols and recommended a salary increase to Step 8 Executive Director. 
 
8. Confirm Next Meeting Date and Location: Wednesday, July 17th at 5:05 PM.  

 
Minutes Respectfully Submitted by: Anya Perron-Burdick, Board Secretary, and Heather Nichols, 
Executive Director. Approved on July 17, 2024 by the Yolo County Resource Conservation District 
Board.  
    
 
 
By:           _______________________________________________   

Secretary, Anya Perron-Burdick 


